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W hen a subscriber opens an email in their 

inbox, it leads to more sales than any 

other marketing tactic.

Not even social media, organic SEO, paid advertising, or 
affiliate marketing is proven to have the benefits of email 
marketing.

But what is email marketing?

At its most basic level, email marketing happens when a 
business owner uses email to send you information about 
their products and services. But a truer definition goes 
beyond that.

Email marketing is the best way for business owners to 
build relationships with their audience. Like I mentioned 
above, email marketing is a more powerful form of 
communication than social media or even paid advertising. 

It’s a direct line of contact between a business owner (you) 
and an email subscriber (your audience). Nothing stands 
between the two of you, making it a very effective way to 
build your business and increase your conversions.

And it’s an effective tool for increasing conversions in every 
niche.

You might be a recent college graduate who is looking to 
become a full-time freelancer while building a powerful 
personal brand that will grow with your career.

Maybe you’re a full-time parent who is building a side 
hustle that gives you the time and space to stay present for 
your kids in their youth.

Or you might be a passionate content creator who is 
interested in building a location-independent business 
that gives you the freedom and flexibility to create projects 
you’re proud of on your own schedule.

No matter what stage of your business or career you are in, 
email marketing can help you make a living online.

An Online 
Creator’s Guide  
to Email 
Marketing
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Understanding the importance  
of email marketing

Email marketing is a crucial part of your overall marketing 
and sales strategy. It allows you to turn website visitors and 
social media followers into loyal email subscribers so you 
can stay in touch with them long term.

Through email marketing, you can send educational and 
promotional emails directly to your subscribers without 
having to worry about social media algorithm changes or 
noisy advertisements distracting from your email content.

Since your email list is one of the few marketing channels 
you own—meaning you have full control over how often 
you communicate with your subscribers—you are able to 
cultivate an audience of people who are excited to hear 
from you.

Bloggers, video content creators, podcasters, freelancers, 
ecommerce shop owners, and digital product creators alike 
can all experience the benefits of email marketing from 
growing their own email list. There are a few additional 
reasons why you may want to start building an email list.

Building trust with valuable  
educational content

People only buy products and services from people they 
can trust, but before you can build trust, you need to 
provide real value to your subscribers.

One of the best ways to do this is by sending several 
educational emails and a welcome email sequence 
before you introduce a product you’re selling. It will show 
your audience that you care more about nurturing your 
relationship and establishing a good rapport with them 
than just sales alone.

Additionally, your educational content will solidify your 
expertise and credibility any time you share a behind-
the-scenes look of your creative process and teach your 
subscribers everything you know.

You can also give your audience upfront value by offering 
lead magnets and content upgrades, which allow your 
readers to gain free and exclusive access to some of your 
best educational resources. It’s smart to use these as a way 
to educate on niche topics that relate to your offerings.

Thoughtfully promoting your products  
and services

Once you’ve been providing relevant, valuable content to 
your audience and educating them on topics that relate to 
your niche, your audience will be primed the next time you 
decide to launch a new product or service.

If you only send promotional emails, you may turn off your 
subscribers since you haven’t taken the time to nurture 
the relationship. Instead, you’ll want to lead with your 
actionable educational content.

By creating educational emails, you can show how much 
you know about each topic and begin to understand the 
needs and desires of your audience based on how well they 
are engaging with your emails.

Email marketing is especially valuable when you are 
launching a new product or service. Sometimes launch 
announcements can get lost in your follower’s social media 
feed. It’s much better to send a launch-based email that 
will be sent directly to your subscriber’s inbox so they won’t 
miss it.

If you have products and services that have already been 
created or that you’re currently selling, you may want to 
think about creating an automated email sequence that 
helps you market them in a personalized, engaging way.
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Nurturing relationships through your 
ongoing email marketing

While turning email subscribers into buyers or clients 
is one of the main goals of email marketing, it’s hard 
to accomplish this without building and nurturing 
relationships with your subscribers first.

People don’t want to feel like numbers or dollar signs. They 
may contribute to your sales goals, but they want to feel 
respected, heard, and understood in the process. One of 
the best ways to build relationships with your subscribers is 
to lead with value.

We’ve already mentioned the importance of sharing 
educational content, but there are other ways you can 
provide value. You can share personal stories of how you 
overcame an obstacle or learned a new skill to build a 
stronger connection with your readers.

Along with telling stories from your own experience, you 
may want to peel back the curtain by crafting client case 
studies that introduce your ideal clients to people who 
are just like them. This will help your audience feel like 
you understand them and can provide solutions to similar 
problems they have.

Lastly, nurturing relationships through your email 
marketing means prioritizing dialogue. Conversations are 
what connect us to one another on a deeper level. These 
conversations could start by you sending a survey or 
offering to reply back to some of your subscribers’ emails. 
Get creative!

How does email marketing work?

With an understanding of what email marketing is, you may 
be wondering how it works. If this is your first time building 
an email list around a brand, how do you know where to 
get started? 

The easiest way to get started is by following our simple 
three-step process.

Step 1: Increase traffic to your website, 
blog, and social media platforms

One of the first steps to growing your email list is to focus 
on increasing your website and blog traffic by targeting  
a niche audience. If you don’t have the right eyeballs on 
your website or blog, it will be more difficult to build your 
email list.

To improve your traffic, you could:

• Use SEO best practices when you create content (with 
Google and Pinterest in mind)

• Partner with influencers or like-minded people in your 
field

• Start guest blogging on other people’s websites

• Regularly post your content to social media

• Participate in engaged social media communities

You don’t need to have a specific number of website 
visitors, blog readers, or social media followers to getting 
started with email marketing. We recommend investing in 
building an email list as soon as you can in order to build an 
engaged audience on a platform you’ll always own.

Step 2: Entice visitors and followers to sign 
up for your email list

As you build your online following, you’ll want to incentivize 
readers to join your email list. Some great ways to do this 
include creating an email opt-in form or a dedicated landing 
page that lead to a free downloadable lead magnet.

When you craft blog, video, or audio content, you’ll want to 
create it to strategically go hand-in-hand with your desired 
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lead magnet. This is why it’s beneficial to find your niche 
early on in the brand-building process.

Once you become known for something within your niche, 
you can build an engaged email audience by leading with 
upfront value. If you are struggling to come up with ideas 
for lead magnets, ask your audience! They’ll be excited to 
be involved in the ideation process and, hopefully, inspire 
you to create a resource with them in mind.

Step 3: Send an automated email sequence 
to your new subscribers

When your audience member becomes an email 
subscriber, they’ll be added to your email list after they click 
the double opt-in confirmation. Once they confirm their 
email address, they’ll receive your lead magnet as they are 
enrolled in your automated email sequence.

In your automated email sequence, you’ll want to send 
educational emails with the primary goal of providing value 
to your audience. While you teach your audience about 
a niche topic, you can also share personal stories, client 
testimonials, and relevant insights.

You may also want your subscribers to self-select what 
content they are most interested in receiving as part of 
your email segmentation strategy. That way, you are only 
sending the most relevant content to your subscribers.

After your reader works their way through the end of your 
automated email sequence, you can transition them into 
another email sequence or send single email broadcasts to 
nurture your subscribers.

What are the benefits of email 
marketing for content creators?

If you still need to be persuaded that email marketing 
could be a game changer for your business, we have a few 
additional benefits to share, backed by statistics we think 
you’ll appreciate.

Email marketing is more valuable than 
growing your social media following

Growing your social media follower count doesn’t mean 
you are growing your sales. When your focus is solely on 

growing your follower base, you’ll distract yourself from the 
true goal: increasing your profits.

As social media gets noisier, email marketing provides a 
nice break from mindless scrolling. With each new social 
media algorithm change, it becomes harder for your 
content to organically reach your followers without heavily 
investing in paid advertising.

Why bother with the frustrating social media changes when 
you could focus on growing your email list? It doesn’t hurt 
that email subscribers can be worth 15 times as much as 
social media followers (or more) when we consider overall 
conversion rates.

Email marketing is a cost-effective way to 
build your audience

When you have fewer expenses, it means more profit for 
your business! Having an email list is a cost-effective way  
to automate parts of your onboarding process and sell your 
products on autopilot. Think about the tasks on your  
list that you tend to repeat over and over, and consider 
how you could automate them through your email 
marketing strategy.

You can measure your email list growth 
and performance

If you were asked where your last few product sales 
have come from, would you be able to determine what 
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each person’s customer journey looked like? Without this 
valuable information, you won’t be able to further optimize 
your marketing funnels.

Email marketing, however, gives you the tools to measure 
your email list growth and performance over time. By 
calculating your open rates, click rates, and conversion 
rates, you can track how well your emails are driving sales 
and increasing audience engagement.

You can utilize automation while 
remaining personable

Automation can be powerful when it is used strategically. 
By automating your email sequences and sales funnels, 
you can spend more time interacting with your audience 
and creating valuable content that they’ll love. Simply set 
up your email sequences and funnels one time and then 
you’re done!

There’s a higher return on investment (ROI) 
for email marketing

As a content creator, you wear a lot of hats. It can seem like 
everything on your to-do list should get first priority, but 
only the things that are bringing you more sales deserve to 
be at the top of your list.

Email marketing is one of the best ways to increase your 
ROI and reach your sales goals. For every $1 spent on email 
marketing, the average ROI is $38. Who wouldn’t be excited 
about that kind of return?

Find out the benefits of email 
marketing for yourself

Above all, it’s easy to get started! You don’t need to put your 
entire schedule on hold to get the hang of email marketing. 
Instead, you can start where you are now and learn the 
basics with this easy-to-follow guide to email marketing.

And if you’re ready to experience the benefits of email 
marketing in your own business, you can sign up for a free 
trial of ConvertKit today! Follow the link below and you can 
start your 14-day FREE trial.

Start Your FREE ConvertKit Trial Today
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A s a content creator, nothing induces more 

stress than staring at a blinking cursor.

You try to brainstorm what purposeful or thought-
provoking things you can say, but alas, it goes blank—as 
blank as the new document you created hours ago. 

Call it writer’s block or a lack of inspiration, but we know 
what it really is: 

A misunderstanding of who you are writing for and what they 
want to hear you say. 

Penning emails can be difficult when you don’t know who is 
on the receiving end. 

You may have an idea of the stories you want to tell 
or advice you want to share, but is it relevant to your 
audience? Do they care enough to not only listen but also 
use the content as a means to build trust with your brand?

Effective email marketing can’t be achieved until you 
define who your target or niche audience is. Only then can 
you begin to attract more of the right email subscribers, 
allowing you to build and nurture connections with them 
that have a greater probability of turning into sales. 

Why you need to know your 
audience before you start writing

While you may want to dive head-first into setting up your 
email list and sending your first email broadcast, let’s pump 
the brakes to ensure you understand your audience on a 
deeper level. 

You might know some of the basics—like their age range, 
gender, location, and possibly their education or income 
level—but these demographic facts paint a broad picture of 
who your audience is. Writing effective emails comes from 
knowing exactly who is receiving them. 

We need to know more than how to attract audience 
members who fit the profile of 25 to 40-year-old women 
located in suburban areas. There are so many more details, 
characteristics, and traits that make a person who they are. 

So where do you start? By asking the right questions. 

Here are a few prompts that can help you discover exactly 
who you will be marketing your products and services to. 

3 Reasons to 
Know Your 
Niche Audience
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What are their pain points?

Every successful business offering is intentionally crafted 
as a response to an audience pain point. When you know 
what your audience member’s pain point is, you can work 
to create valuable resources and solutions to decrease or 
completely dissolve the pain point.

Put another way, a pain point is simply a problem your 
audience member has that you are strategically positioned 
to help them solve through your products and services. 
The same principle is true for selling one-on-one consulting 
sessions, physical products, membership communities, or 
any other income stream. 

One of the mistakes we often make as entrepreneurs is 
that we only locate surface-level pain points. You may 
assume the pain point of your target audience is about 
saving time because they lack consistency or saving money 
with DIY efforts because they lack the budget. But there are 
deeper pain points at play here. 

What is it that your audience member would like to do 
with the time or money they would save by hiring you? The 
answer to that question will help you understand the origin 
of the pain point. 

This brings us to our next point where we can uncover what 
our target audience’s strongest motivations are. 

What are their dreams and goals?

If their pain point is the thing that keeps them from 
achieving their greatest dreams or reaching their most 
important goals, we must know what our target audience’s 
ideal goals are in order to help them get there. 

Think of your business as the guide that gets your target 
audience from where they are now to where they dream 
of being. The pain point is the temporary roadblock, but 
the dream is the vehicle that mobilizes them to get to the 
bigger goals. 

They will have key motivators you’ll want to pay attention  
to like:

• Where does the passion behind their goals come from?

• How would the goal transform their current lives? 

• Why is now the time to invest in making that goal  
a reality?

Once you have tapped into these motivators, you will 
understand the driving force behind what your audience 
needs and desires. With their psychographics in mind, 
let’s understand how your target audience wants to be 
communicated with.

What is their ideal communication style? 

Not all audiences communicate the same way. 

At a first glance, it’s easy to understand that Baby Boomers 
communicate differently than Millennials, but what about 
audience members who share the same demographics but 
still differ? 

The how

You may want to first consider how your target audience 
likes to communicate and consume information. 

• Do they prefer to engage by clicking links in an email or 
replying personally? 

• Do they value longer storytelling or would they rather see a 
list of the main points? 

These questions will help you understand your audience by 
defining what their ideal communication methods look like. 

http://convertkit.com
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The when

Knowing when to communicate with your target audience 
is just as important. Is there a certain day of the week or 
time of the day that your audience is most likely to open 
an email? Do they prefer to receive weekly, biweekly, or 
monthly emails? 

The where

Once you know when to communicate with them, think 
about where they like to hang out. Many entrepreneurs find 
that their target audience members spend time on multiple 
platforms. This could include social media platforms, video 
websites, RSS feeds, forums, and their email inbox. 

You don’t want to spend your time and energy marketing 
your products or services on a platform your audience 
doesn’t regularly use. While social media is a great place to 
start building an audience, you’ll want to transition them 
into email subscribers so you can nurture your community 
long term. 

As social media sites become noisier and more crowded, 
having a direct line of communication to your subscribers 
through email marketing is crucial.

Other prompts to help you know  
your audience

Are you already starting to feel more connected to your 
target audience? Good! That’s what we like to hear.

These are your first steps l to help you feel confident and 
comfortable when you begin implementing your email 
marketing strategy. 

If you want to continue uncovering the desires, motivations, 
and traits of your target audience, we have additional 
audience research prompts that can help:

• What does their ideal day consist of? Map out what their 
schedule would look like, who they would see, how much 
time they would spend at home vs. in other locations 
along with any other factors that would be important to 
them.  

• Who are the most important people in their life? What 
roles do they play in their life? How do they affect their 
purchasing and planning decisions?

• What influences their buying patterns? What kind of 
spender or saver are they? What are their mindsets 
around money and how it relates to their lifestyle?

If these questions feel difficult to answer right now, don’t 
worry. Having a full understanding of your audience doesn’t 
happen in a day, but it is good to keep these prompts in 
mind as you turn blog readers, website visitors, and social 
media followers into email subscribers. 

3 reasons to find a niche audience 
for your email list

As you begin thinking about who your target audience  
is, it’s natural to ask yourself how specific you want to get. 
You’re convinced that you want to go beyond the  
basics, but how specialized or niched down should your 
audience be?

We are big believers in the power of building a niche 
audience. Rather than trying to attract everyone, it is better 
in the long run to focus on the type of people you attract. 

It may seem great when you see your list of email 
subscribers rise, but are they actually audience members 
who fit your ideal customer profile? If not, you may be 
building your email list full of subscribers who won’t see a 
need in the products and services you offer. 

Instead, we recommend building a niche audience from  
the get-go. 
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Trying to be everything to everyone won’t get you far. If you 
are still trying to decide whether or not you want to attract 
a niche audience, we’ve defined a few more reasons why it 
might be a good fit for you. 

To solidify your expertise and authority  
in a niche

Starting a business is easier and more accessible than ever. 
This is great news for many of us, but the downside is that 
you will face more competition than you would decades 
ago. In light of this new competition, positioning yourself as 
a niche expert is important. 

Instead of becoming a graphic designer who works in any 
industry, you could become a visual branding designer who 
works with non-profit organizations. In the same vein, a 
lifestyle and travel blogger could become a travel expert in 
a specific location. 

And it’s even better if you can find a highly sought after 
niche that doesn’t currently have a high number of 
competitors in it. The more specific you become, the 
stronger your solution will be.

How do you go about finding your niche? 

1. Think about the people you enjoy serving (which is, of 
course, the main point of this whole article).

2. Next you can determine what kind of resources they 
desire most and what formats they prefer.  

3. Your target audience will influence the niche you settle 
into which proves how important identifying your 
audience is. 

Niche audiences convert more

Knowing your niche not only helps you easily connect with 
your target audience but also helps you convert more of 
your readers or subscribers to buyers or clients. If you can 
offer an exact solution for a specific type of client or buyer, 
it is easier to sell than a product or service with broad 
claims. 

You may be asking yourself if pursuing a niche audience will 
limit the number of sales you can make. It is actually the 
opposite. A broad solution is harder to sell than a specific 

offer, making it a stronger (and more appealing) call-to-
action when you write your email content.

If you were a first-year wedding florist who wanted to 
increase your profit margins, would you buy a digital course 
that taught all entrepreneurs how to build a business 
or a course that focused on small business solutions for 
wedding professionals? You would most likely choose the 
second option because of the specialization it offers. 
While not every product or service you create will “sell 
itself” solely based on the niche you choose, it will help you 
increase conversions with a niche audience who values 
your specialized knowledge or offering. 

Niche audiences help you create  
better content

When you know the unique set of challenges and struggles 
your niche audience is up against, you’ll be able to use this 
knowledge to brainstorm content ideas. 

From there, you can create an in-depth content strategy 
that will allow you to walk each audience member  
through a series of emails that helps them solve a problem 
or gives them a better understanding of what they are 
struggling with. 

Creating a list of email marketing content ideas becomes 
much easier when you keep a niche audience in mind. 
Since you have their key pain points and dreams identified, 
you can use them to inform your content. 

Thinking this way turns your email content into a roadmap 
that takes your audience from their problem to the solution 
(or a partial solution to a bigger problem when you are 
selling products and services). Each email does its job when 
it educates your niche audience on relevant topics while 
simultaneously building trust with your brand.  
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How to conduct niche  
audience research 

If determining your niche audience is proving to be more 
difficult than you anticipated, don’t worry. It’s hard to make 
thoughtful decisions on the direction of your brand and 
business without doing some audience research. 

We can’t be expected to know everything about our 
audience in terms of their motivations, decision-making 
process, buying habits, and thought patterns. We can only 
make predictions that need to be tested and proved by 
conducting audience research. 

So far, we have helped you create a detailed list of 
characteristics about your niche audience, but audience 
research is where it all comes together. The predictions you 
already have about your target audience will help you craft 
questions and prompts that will show you what is true and 
what isn’t. 

The first step is to ask your target audience the same 
questions you answered on your own at the beginning of 
this article. Were you right on target in regards to their 
struggles, motivations, and visions?

Our audience research will help give us more context and 
clarity around each of these areas, but how do you know 
what format is best for asking these questions? We have a 
few examples to help you get started. 

Poll

Creating a poll is arguably the easiest way to perform 
audience research. With a poll, you offer your audience 
a list of questions and give them a few options to choose 
from to answer each one. 

One of the downsides, however, is that a poll won’t give you 
context as to why a person in your target audience chose 
each answer or if they had another answer in mind. If you 
want to understand your audience on a deeper level, a poll 
may not be your best fit. 

However, a poll can be a good fit for entrepreneurs who 
want a quick and simple way to see if there is interest in a 
new offering or have a direct question they want feedback 
on. If you have been engaging with your target audience 

members for years, polls may be a great short-term 
audience research platform. 

If you decide to create a poll, social media platforms like 
Facebook and Twitter can help you get more eyes on your 
poll. Both platforms have built-in poll features that make 
them incredibly easy to use and set up. 

Keep in mind that depending on the audience you’ve built 
on both platforms, you may get responses from people 
who aren’t in your target audience. In that case, disregard 
those responses and stay focused on the people who 
identify with your niche. 

Survey 

If you are looking for more audience-generated information 
than a poll can give you, a survey could be a great next 
step. Many bloggers and product creators create surveys 
in order to understand the types of content their niche 
audience is interested. 

Based on this information, you can create a priority list of 
products or services you want to create because you know 
the level of interest your audience has in each one. You can 
also use surveys to understand what your target audience 
is struggling with and what their motivations are. 

When you create a survey question, think about how many 
questions you want to keep open-ended and how many 
could be multiple choice (like a poll) or rating based.

When you create a survey, you want to be intentional about 
the number of questions you ask. Too many questions and 
you may turn off a target audience member who doesn’t 
have the time to take a long survey. Too few questions and 
you may not gain the kind of insight you were looking for. 

We recommend sticking with five to 10 questions with a 
mixture of survey question types that make it easy for 
any target audience member to record and submit their 
answers. Free, easy-to-use survey tools like Typeform and 
SurveyMonkey can help you get started. As you create your 
first survey, we have a Typeform video tutorial to guide you 
through the process. 

http://convertkit.com
https://www.convinceandconvert.com/content-marketing-research/research-your-target-audience/
https://www.convinceandconvert.com/content-marketing-research/research-your-target-audience/
https://www.convinceandconvert.com/content-marketing-research/research-your-target-audience/
https://convertkit.com/facebook-marketing-strategy/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/how-to-get-noticed-twitter/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/how-to-create-online-course-survey/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://www.typeform.com/
https://www.surveymonkey.com/
https://www.youtube.com/watch?v=qh6rYHUxmoE


TRADECRAFT
by

PAGE 13
convertkit.com

Interviews or focus group

Conducting a survey or poll can be a great way to test 
product or service ideas, but one of the best ways to truly 
understand your audience is by doing interviews or holding 
a focus group. 

These audience research methods aren’t as scalable as the 
other two, meaning it will take more output from you as the 
creator, but they will give you a deeper look into the minds 
of your target audience. 

If you are struggling to define your niche or don’t know 
what is motivating your audience to buy, hosting interviews 
and focus groups could be a great next step. 

Your interviews will be structured much like a survey in 
that you will go in with predetermined questions. Unlike a 
survey, you can also ask follow-up questions based on the 
person’s feedback. 

These open and honest conversations can often reveal 
more than you would learn in a poll or survey. You can  
also do in-person, video, or phone interviews depending on 
what your audience member prefers. 

While interviews are often done in a one-on-one capacity, 
you can host group interviews through a focus group. 

While you may think of a focus group being reserved for 
people who want to get feedback on a physical product, 
they can also be used for testing new marketing concepts 
and understanding your audience’s needs. 

You can also host a focus group online through a group 
video call or in your local area at a coffee shop, co-working 
space, or in an available conference room. 

Once you build confidence in knowing who your niche 
audience is and what solutions they desire from you 
through these interviews, you can use these polls and 
surveys to continually nurture your audience and ensure 
you know how their needs are evolving over time. 

Homework - How well do you 
really know your audience?

We are about to find out! No matter where you are in 
the process of defining your niche audience, we have an 
exercise to help you nail down who you want to serve. 

In four simple steps, you will understand how to choose the 
best target audience for your brand and have the tools to 
actually find them. Once you know who they are, it’s time to 
create email signup forms that will entice them to sign up 
for your email list. 

Step 1 – Make a list of people

Open a word document or grab a sheet of paper and write 
down the names of at least 10 people you already know 
(ideally 25 or more) who you would love to have as readers 
and customers.

Step 2 – Make a list of attributes you want 
in a blog reader

These should describe your ideal reader, the person who 
would most benefit from learning about your topic. Ask 
yourself:

• Why would they care about your topic?

• What are their struggles related to your topic?

• What inspires them about your topic?

• What motivates them to learn more about the topic? 
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Step 3 – Compare the lists

Who on your first list has some of the attributes on your 
second list? If you don’t know for sure, think about who on 
your first list is likely to have at least some of the attributes 
on your second list?

Step 4 – Pick a name.

Who on list 1 has the most attributes on list 2? You need at 
least one name, but if you have more, that’s good too!

That person now represents your ideal reader. Everything 
you write and create for your blog should be with this one 
human being in mind. 

By focusing on one specific person to start, you’ll eventually 
find the universal content that matters most to what will be 
your now narrowed down blog audience.

PS- If you don’t have one real name, then look through  
your contacts in your phone, Facebook friends, and 
LinkedIn connections until you find at least one person who 
fits the bill.

Ready to build your email list?

If you’ve never built an email list or are looking to move 
your email list to a new platform, you can check out 
ConvertKit for a free 2 week trial. 

Start building your email list today for free

Once you’ve got your niched, target audience, the next  
step in email marketing is to start building your email list. 
And the doors into your email list are called forms. 

http://convertkit.com
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A s you make your way toward email 

marketing success, you’ll want to start at 

the beginning by creating a high-converting 

email opt in form. What’s that, you ask? 

An email opt in form is essentially an email sign up form 
that gives your website or blog visitors an option to receive 
emails from your brand. 

These email sign up forms serve as your target audience’s 
first impression of your email marketing efforts, so it’s 
important to test and experiment with different types of 
email opt in forms to see which perform best for you. 

In exchange for providing a valid email address, brands 
often send incentives like lead magnets and exclusive deals 
that are valuable to their subscribers. 

Incentives are a great way to entice visitors to sign up while 
giving them a taste of what they will find inside your email 
list. The more valuable an incentive is, the more likely a 
person will sign up for your email list. 

Keep in mind that you want to attract a highly-engaged 
niche audience with your email opt in form so you don’t 

spend time marketing your products and services to people 
who aren’t ready to buy or simply not interested in what 
you have to say or sell. 

With your target audience in mind, you can create email 
sign up forms that give your audience a great experience 
from the first step in their email subscriber journey. 

Common types of email opt  
in forms 

When a visitor lands on your website, they are looking 
for an answer to a problem. In order to market your 
email list (where the answers to their problems lie), you 
must understand what solutions your target audience is 
searching for first. Then you can make sure the answer to 
their problem is reflected in the first touchpoint you have 
with a potential subscriber: the email sign up form. 

Knowing you need an email opt in form is easy, but 
choosing the right form type for your special offer or 
incentive isn’t as straightforward. Let’s break down each 
of main types of email sign up forms so you can start 
brainstorming which ones you want to use. 

6 Opt in Form 
Best Practices  
to Convert 
Readers to Your 
Email List
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Standard

When you see an email sign up form in a blog post or in 
a sidebar, we consider this a standard email opt in form. 
You’ll often see these used on popular blogs, media sites, 
and business websites. 

Standard email sign up forms come in handy for content 
creators who are focused on increasing their blog and 
website traffic. It’s not surprising, then, that most content 
creators spend more time promoting their blog content 
than actually creating it. 

While the promotion stage is extremely important, 
attracting more visitors to your blog is only step one. It’s 
great if someone stumbles on your blog through a tweet or 
a Pinterest post, but you don’t want them to click the exit 
button after finishing your blog post. 

Creating a standard form is a great way to capture the 
attention of blog readers who may have otherwise scrolled 
through your blog post and left your website. With a 
standard email opt in form, your blog can convert passive 
readers into active email subscribers. 

If readers are interested in more information on the topic 
of your blog post, you can offer them a content upgrade 
within the email sign up form. You can also reuse the 
content upgrade for multiple blog posts if it fits within your 
blog categories. 

Where to put your standard forms

And you can embed your form anywhere within your blog 
post. While many people put their standard email sign 
up forms at the bottom of their blog post, it can also be 
beneficial to add it in the middle of your content if you write 
a blog post that is longer than 1,500 words. 

Here’s an example of an email sign up form with a content 
upgrade that ConvertKit user Katie uses to convert her blog 
readers into subscribers.

When you create your standard email opt in form, keep 
your ideal blog reader in mind. 

What would entice them to sign up for your email list?
What topics do they care about? 

Address those in your email sign up form, and attach a 
content upgrade when applicable. 

How to:
To start this process in ConvertKit:

• Click the ‘New Form’ button on the Forms tab in your 
dashboard

• Select the ‘Inline’ option.

• From there, you can choose which of the three looks you 
like best. Or, even better, try out all three and see which 
converts best in your next few blog posts!

Popup

Love them or hate them, email popup forms exist because 
they can be quite successful in converting visitors into 
email subscribers. With an average 3.09% conversion rate, 
it’s hard to ignore popup forms when building your email 
marketing strategy. 

Popup forms may not be right for every audience or in 
every situation, but they might be worth experimenting 
with. Although you will often hear people say they are 
“annoying”, you may have the opportunity to convert more 
readers into subscribers by using them. 

Luckily, there are ways to make popup forms less intrusive. 
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How to use popups correctly

One way is to ensure your email popup form doesn’t show 
up immediately after someone enters your website or blog 
post. If the visitor hasn’t had time to scroll through and 
read your content, they probably aren’t ready to sign up for 
your email list. 

In the ConvertKit platform, you can create a modal form 
(which is our name for popups) that can be triggered by a 
few actions.

You can set a scrolling percentage that tells the popup 
email sign up form that it will only show once the visitor 
has scrolled through a set percentage of the website page’s 
content. 

If you want the popup form to show after a certain length 
of time, you can create timing rules within our modal 
forms.

Another popup form type is called the exit intent form. 
You’ll see this form utilized with many ecommerce shops 
and online educators who rely heavily on their website 
traffic to drive email leads. 

Exit intent popup forms are triggered when a visitor moves 
their cursor to the edge or just outside of their browser 
window. This signals that they are close to exiting the 
website, so the exit intent popup form gives them one last 
opportunity to sign up for your email list before they do 
something else. 

If you’d rather trigger the popup form by a manual link 
click, you have the opportunity to do that as well. Pat Flynn 
of Smart Passive Income does this by creating a ‘Subscribe 
Now’ button in his footer that triggers the popup form only 
when it is manually clicked. This is the least intrusive of all 
popup forms. 

No matter what kind of popup form you choose, you can 
test different elements inside your form to see how they 
perform. Different form types may be better for certain 
offers or lead magnets than others, so you’ll want to choose 
the popup form type your target audience will respond best 
to. 

Slide in

Like a popup form, a slide in form will appear on its own 
but it won’t show up in the center of your visitor’s device 
screen. Instead, the slide in form will slide up from the 
bottom right or the bottom left of your website after a 
certain amount of time or scroll percentage you set. 

The sliding motion of the email opt in form still catches 
your eye but doesn’t distract the reader from your content 
like a popup form does. While standard email sign up forms 
are static, meaning they don’t move at all, the slide in form 
uses motion to get your website visitor’s attention as they 
scroll through your content. 

Email sign up copy like “sign up for monthly updates” just 
won’t cut it with these slide in forms. Instead, give your 
reader value by offering an incentive and including copy 
that catches their eye. 

The more context you can give in the slide in form, the 
more comfortable a visitor will feel in giving you their email 
address. 

Bar

Have you ever noticed that some content creators feature 
a notification bar at the top of their website with special 
offers? The copy on the bar is typically a short sentence that 
is written to entice visitors to click the call-to-action button 
in the bar.

Squarespace calls this an announcement bar and gives 
their users the opportunity to use it to announce a sale, 
company change, or other announcements. You can also 
use this announcement bar to direct visitors to an email opt 
in form or a dedicated landing page so they can sign up for 
your email list. 

If you aren’t a Squarespace user, you can still utilize this 
kind of email sign up form. Tools like HelloBar and SumoMe 
can help you create a bar form in a few simple steps. These 
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tools will automatically generate the code for you so you 
can simply embed the bar form into your website or blog. 

When the call-to-action button is clicked, it will take you 
either to a separate website page or an email opt in form 
for your visitor to complete. If you need more copy to 
explain what the offer or incentive is, a landing page might 
be a good option. 

If you want to collect the email address quickly, having the 
call-to-action button trigger an email opt in form is best. 

Some bar form building tools keep the bar at the top 
of your website while others move as the visitor scrolls 
through your site. You can decide which option is better for 
you depending on how important and strong the call-to-
action on the bar form is. 

Where to put email sign up forms 
on your website

As you think about which email opt in form types you 
want to use on your blog or website, your next question to 
answer is where to put them. Some form types answer the 
question for you while others give you some flexibility in 
terms of placement. 

Bar forms will almost always be featured at the top of 
your website while slide in forms are typically found in the 
bottom right or left corners of your website. 

But it’s the standard email sign up forms that can be placed 
anywhere in your blog post or sidebar. That means you can 
get creative with where you want to place them. Here are 
a few examples of ConvertKit users who have positioned 
their standard email opt in forms in different places. 

Eden Fried, at the end of her blog post

Nicole Kauffman, in her blog’s sidebar

Forth & Create, in her blog header (links to a ConvertKit landing 
page)

Kendra Blogs, in a how-to guide (links to ConvertKit popup/
modal form)

Popup forms can be utilized on virtually any website page 
or blog post you create. While you’ll most often see them 
on a brand’s homepage and main blog directory page, but 
they can also be placed on other pages. Think about the 
user intent of each page before you use a popup form on it. 

No matter what form type you decide to use, here is a list of 
placement options for you to test the next time you create 
an email opt in form:
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• At the checkout for your ecommerce shop

• In the homepage feature box (near your hero image)

• In the footer of your website

• On your YouTube channel videos

• In your social media pages

• On your Contact page

• On your About page

As the old adage goes, a person needs to see an 
advertisement at least seven times before they remember 
it. Even if the exact number differs depending on the 
source, it’s a great opportunity to think about seven 
different places you can put an email opt in form on your 
website. 

And the first pages you should think about adding email 
opt in forms to are your top performing pages. You 
can optimize other pages over time so they get better 
traffic, but starting with the pages or blog posts that are 
already performing well will help you see which forms are 
converting best. 

You can determine what your top performing website 
pages or blog posts are by looking into your website 
platform built-in analytics dashboard or your Google 
Analytics account. 

Don’t forget the double opt in 

With the most popular email sign up form types in mind, 
you may be wondering what happens after someone fills 
out your form and hits the call-to-action button. 

In an ideal situation, the first thing they will see is a thank 
you message for signing up. Since many people treat their 
email address as one of the most valuable things they can 
give someone, it must be treated with care. It’s a direct line 
of communication to them, so listen to your mother and 
always say, “thank you.”

At a minimum, we recommend writing a genuine thank you 
message that will appear on your email sign up form after 
they click the submit button. We give our users a sample 
default message they can use, but personalization goes a 
long way with email marketing. 

An even better option is to create a “thank you” landing 
page that helps them understand what they can expect 
from your email list. This is a great way to build trust. You 
can also introduce the need to click the double opt in 
option in your first email on this thank you page, much like 
Pat Flynn does here. 

A double opt in refers to the requirement that all new 
email subscribers must click the confirmation button that 
is automatically sent to their inbox in order to be officially 
signed up for your email list. 

You may be wondering why this is necessary. There are  
a few reasons why someone might want to use a double 
opt in. 

Double opt ins improve email list quality 

Why pay for cold subscribers or spammers who never 
intended on opening your emails? With a double opt in 
option, you are able to dramatically reduce the amount of 
spam email addresses that fill your email list. You can also 
see which subscribers are already uninterested in your 
emails if they don’t take the time to click the email sign up 
confirmation button. 

Having better list quality is much more important than 
having a large number of email subscribers who don’t take 
action or convert. The success of your email marketing 
strategy depends on how engaged your email subscribers 
are with your content, so it’s crucial to keep an eye on your 
list quality. 

Double opt ins help you avoid email 
deliverability issues

One of the worst things to happen to your email list growth 
would be if your subscribers started to mark your email 
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content as spam. This sometimes happens when people 
don’t want to receive your emails or they only wanted the 
incentive you were offering but nothing else. 

When your emails are marked as spam, it will hurt your 
deliverability, meaning fewer subscribers will see your 
emails in the future. To limit this, you can include the 
double opt in option to ensure the people who sign up for 
your email list really want to be there. 

Double opt ins increase engagement

Ideally, your email list will foster an engaged community 
of people in your target audience who have given you 
permission to send them emails because they want to hear 
what you have to say. 

Since sales are only generated when customers engage 
and take action, you must prioritize these email marketing 
metrics when you create content:

• Open rates: how many subscribers open your email 
(largely based on the subject line)

• Click rates: how many subscribers click on one of the 
links inside the opened email

• Conversion rate: how many subscribers take the 
intended action due to the email

Engagement can also look like a subscriber filling out 
a survey, answering a poll, or simply replying to a 
question you place at the end of your content. Any kind 
of engagement is good because it shows that your target 
audience is no longer passively consuming your content. 
They are actively participating.

Best practices for your email  
sign up forms

We’ve talked a lot about how important it is to test your 
email opt in forms to see what performs best, but you also 
want to start off with an initial version you can be proud to 
put on your website and blog. Improvements can be made 
along the way, but we want to share some best practices so 
you know where to start. 

Customize your email opt in forms in 
moderation

Having the opportunity to customize the visual branding 
of your email opt in forms is great, but it can also be taken 
too far. Just because you can use several different colors or 
fonts doesn’t mean you need to. 

Instead, try to build your designs from our premade 
ConvertKit templated designs. You can choose your brand 
colors to keep your forms consistent and insert photos or 
graphics that give it more visual appeal. This is a great way 
to help your forms stand out while still keeping white space 
and hierarchy design standards in mind. 

Using the preview tool inside ConvertKit, you can see how 
your customized email sign up form looks before you 
publish it. That way, you don’t have any surprises when you 
embed it on your website. 

Keep your copy short and clear

There isn’t a lot of room to be verbose on an email sign 
up form. You don’t need to treat it like it’s a landing page. 
Instead, you’ll want to clearly explain how the reader or 
visitor will benefit from signing up for your email list in as 
few words as possible. 

There are a few ways you can do this:

The first is to create a list of benefits and features that are a 
part of joining your email list. You can write a few headlines 
for each benefit or feature until you come up with two or 
three variations you’d like to test. 

Another way is to research what other content creators are 
writing in their email opt in forms. You can gain inspiration by 
seeing what other brands are using to convert subscribers, 
even if it is in a different industry. 

As you write your email sign up form copy, there are three 
main things you will need. 

• Headline copy 
This will typically be an attention-grabbing statement 
or question that is between five to 10 words on your 
email sign up form. If you are stuck, try using a headline 
generator to get in the writing zone. 
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• Short description  
Your description copy should explain in more detail what 
the headline copy refers to. This description is meant 
to be concise, so try to keep it around one to two short 
sentences.  
 
Cut unnecessary words that visitors will glaze over and 
be direct about what they will receive when they sign up 
for your email list. 

• CTA button copy 
Now it’s time to focus on arguably the most important 
part of your copy: the call-to-action button. This button 
can make or break whether you turn a visitor into a 
subscriber or not.  
 
You want to make sure the button itself is easy to locate. 
You can do this by making it stand out in a bold color 
that also fits within your visual branding guidelines. Also, 
your text should be easy to read and formatted in a way 
that makes sense to your visitor. 
 
When you decide on CTA button copy, try to include 
action-inspired words. It is more enticing to click on a 
button that says, “Download the Free Guide Now” than, 
“Submit for Your Free Guide”. Just a few small tweaks to 
your CTA button copy can make a world of a difference.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
One of the best calls-to-action you can have is a content 
upgrade or a lead magnet. These free resources are 
more valuable to subscribers than stating you’ll give 
them semi-regular company updates.  

You’ve probably subscribed to different email lists 
because of exclusive resources you wanted access to, 
so you can use the same tactics to grow your email list. 
Make sure this call-to-action is reflected in your button 
copy as well as the rest of your copy. 

Other recommendations for optimizing 
email sign up forms

There are just a few more best practices we want to share 
before we cut you loose to create your own email sign up 
form within the ConvertKit platform. Consider adding these 
last details to your checklist before you get started. 

• Inject your brand personality: You can primarily do 
this by bringing your brand voice into the copy of your 
email sign up form, but it can also be done through the 
photos and graphics you choose to include. 

• Comply with GDPR standards: On May 25, 2018, the 
EU approved a General Data Protection Regulation 
(shortened to GDPR) that changed the way brands 
communicate with subscribers and approach privacy 
laws. We have a more in-depth guide on this here. 

• Add a privacy statement: A privacy statement will help 
you will also help you comply with the GDPR laws. You 
can also add an email disclaimer under the form fields 
that states you won’t be sending the person spam. 

• Use social proof: Nothing strengthens a claim like social 
proof. If there is enough room in your email sign up form 
to reference a snippet of a testimonial, it can make a 
great addition to your email opt-in form.
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Homework: Create your own 
custom email opt in form

Now comes the fun part: actually creating your email sign 
up form. 

Here’s a video to walk you through how to create your first 
email sign up form:

And if you are a ConvertKit user, you can use these 
recommendations and best practices to optimize an email 
sign up form you’ve already created. There is always room 
for improvement when we talk about increasing subscriber 
conversions, right?

Start by locating which form has been converting best 
inside the Forms tab in your ConvertKit dashboard. See 
where your referral traffic is mostly coming from so you 
know what platforms to optimize your email opt in form on. 

Once you have a new or recently updated email opt in 
form, you can start brainstorming where you would like 
to put it on your website or blog. Then you can watch the 
quality subscriber leads start to pour in!

Ready to create your first email 
sign up form experience?

If you’re a ConvertKit user, click here to start building your 
form, or optimize a form you already have. There is always 
room for improvement when we talk about increasing 
subscriber

If you’re not a ConvertKit user, but want to start building 
your email list with forms, you can try out opt in forms for a 
free 2 week trial.

Create your first ConvertKit form for free

Is a form too small of a space for everything you need say? 
Maybe you need a landing page instead.
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K nowing how to create an email sign up 

form is a great start, but when isn’t it 

enough to convert your ideal reader?

Usually, this happens when you need more space to explain 
what you are offering. Depending on the size of your email 
opt in form, you may only have a few dozen characters to 
make your pitch. 

When you need more room to highlight the benefits and 
features of what you are offering, creating a landing page 
can be the perfect solution. 

An email sign up form may convert visitors who are already 
on your blog and looking for additional resources, but 
landing pages will provide more information to visitors who 
want to learn more about what you offer. 

And unlike an email sign up form, you can customize a 
landing page that fits any device. This gives you more 
flexibility when it comes to design, copy, and more. 

While you can create a landing page with several goals in 
mind, the singular call-to-action we are going to focus on in 
this article is converting visitors into email subscribers. 

How to create a landing page that 
builds your email list

Why use landing pages when you could create other static 
website pages or email opt in forms to attract new email 
subscribers? We have a few reasons why you may want to 
use landing pages in your email marketing strategy and 
some landing pages examples to show you how other 
creators are making it happen.

Expand on your offering

If you build a standard email opt in form, you only have 
so much space to explain what you are offering. If your 
offering requires more explanation than what can fit inside 
your headline copy and a short description, creating a 
landing page might be your best choice. 

Landing page designs are more flexible than an embedded 
email opt in form. The landing page will still give the visitor 
an opportunity to sign up for your email list, but it will also 
feature more information than a simple email sign up form 
can give you.

How to Create  
a Landing Page
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Create copy for different audiences

Do you cater to more than one niche audience? If so, 
landing pages can be a great way to focus on a specific 
offer for a specific audience. In your landing page,  
you can write copy that is tailored to the niche audience 
you created the resource for. 

This can also work well for content creators who  
frequently attend events or book speaking engagements 
throughout the year. In this case, you could create a landing 
page with a specific offer depending on the audience you 
connect with at each event, no matter if it is held in person 
or even online. It’s a great way to further personalize your 
marketing. 

If you create separate landing pages for different 
audiences, you can also help them automatically segment 
themselves within your email list. That way, they only 
receive email content that is most beneficial to them. 

Track campaign traffic

Data is your friend whenever you create a new campaign. 
Having the ability to see where people are coming from 
while analyzing their intent through email signups is 
invaluable. You can do all of this when you are using a 
dedicated landing page.

Too many content creators make the mistake of sending 
campaign traffic to their homepage. Instead, send it to a 
landing page that is focused on your campaign so you can 
convert more leads. 

Along with optimizing your landing page for campaign 
traffic, you can also create a landing page for one-time 
events like webinars, workshops, and more. 

Upsell a product or service

Once someone has been primed to buy your service or 
product, they have just placed value on what you are 
offering. While the lead is hot, why not use this as an 
opportunity to upsell them on a similar offer that builds on 
the first? 

Since it is 50% easier to sell to existing customers than to 
acquire new customers, creating a upsell-focused landing 
page can help you earn more revenue with less work. With 
the landing page, it is beneficial to focus on why the upsell 
is a natural next step for the customer who just purchased 
your other offer. 

Update your offer easily

If you create a static website page on your website about 
the offer, you may run into trouble when you have slight 
tweaks to make. Every offering evolves over time, so you’ll 
want a flexible solution to help you make the changes when 
you need to. 
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One of the greatest benefits of using ConvertKit landing 
pages is that you can build a professionally branded 
landing page without needing to touch the code of your 
website. You can choose from the 18 templated styles we 
have already coded for you, so you can simply replace any 
copy, text, or visuals with a few simple clicks. 

As you update your offer on one landing page, you can 
brainstorm solutions for increasing conversions on other 
landing pages. Since there are always improvements and 
tweaks to make, the flexibility and versatility of our landing 
pages will help you build an email list for long-term success.

Why use landing pages

Stuck on how to strategically utilize landing pages? We are 
here to help. 

You can build high-converting landing pages no matter 
what stage of business you are currently in. As you build 
your email list, here are a few ways you can use landing 
pages to your advantage.

Gain email subscribers without a website

No website? No problem! 

While we do recommend building and designing your own 
website so you have a central home-base that you have full 
control over, you don’t have to wait until it is built to start 
gaining new email subscribers. 

This can be a huge relief for content creators who want to 
test an idea with their target audience before they build 
an entire website or brand around it. It can also serve as a 
great introduction to the brand you are planning to launch 
before your launch day arrives. 

There is so much power in educating and engaging with 
your audience in the pre-launch stage of your brand. 
Many aspiring entrepreneurs focus more of their time on 
perfecting the final product rather than building a solid 
audience around what they are creating. 

Since your email list will directly affect your conversions, it’s 
a great platform to focus on building in the early stages of 
your business. Instead of rushing to launch your website, 
start using a landing page to collect email addresses and 
offer a free incentive to sweeten the deal.

Track interest in a product or service

No one wants to waste time building a solution to a 
problem that doesn’t exist or that your target audience 
doesn’t value enough to spend money on. Before you sink 
your time and energy into something you haven’t tested, 
create a landing page to see if there is interest in your 
product or service. 

In the landing page, you will have more space to explain 
exactly what the benefits and features are. If people  
are interested in investing in the offering, they can notify 
you of their interest by signing up for your email list  
for more details. 

It’s smart to set a goal for how many interested leads  
you want to see before you start creating the product  
or service. Then you can decide whether it is worth  
the time you’ll put into the project based on the initial 
interest you’ve received. 

What happens after you launch the product? 

You can still grab email leads to gauge interest and 
segment your audience members for the next time you 
launch. Joshua Becker of Becoming Minimalist does this 
well with his course Uncluttered, which only launches three 
times each year. With an email signup landing page, he can 
still collect leads even when the course isn’t available. 

Deliver a free incentive  
to your email subscribers

If you don’t currently have a product or service in mind that 
you want to gauge interest in but still want to build your 
email list, you can add value by offering a free incentive. In 
your landing page, you can describe what the incentive is 
and how it is beneficial to your target audience. 
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The free incentive could be a video series, email course, 
downloadable PDF, or anything else you think would be 
valuable to your audience. 

If you are looking for more ideas, we have a whole 
collection of lead magnet ideas. You can create multiple 
free incentives and test which are the most popular based 
on which landing pages convert more email subscribers. 

And while having multiple free incentives is great, each 
landing page should be focused on ONE free incentive so 
the call-to-action is really clear. Otherwise, you could be 
decreasing your conversions by as much as 266% if you try 
to highlight multiple offers. We don’t want that!

Inside the ConvertKit platform, you can upload the 
incentive and connect the corresponding email sequence  
to the landing page. Then people who sign up for  
your incentive will get it automatically delivered to their 
email inbox. 

Remember to use the double opt in to ensure you keep  
a quality list of email leads, too. 

Landing page best practices

We want to make sure you have a strong foundation of 
knowledge before you start building your landing pages,  
so here are some common landing page best practices  
to keep in mind. 

Stay focused on the main goal

We talked earlier about the importance of having one main 
call-to-action on each landing page, but it bears repeating. 

The goal of the landing page should be immediately clear. 
Backed by concise copy and stunning visuals, you will 
be able to convert more leads by presenting one option 
instead of multiple. 

As you decide on a central call-to-action, you’ll want to 
think about the copy and placement of your CTA button. 
We recommend keeping the CTA button above the fold so 
it is front and center, but you can also test how it affects 
conversions over time by placing it in the middle or bottom 
of the page. 

If your landing page features concise copy for simple CTAs 
(like a free incentive or website launch), having the CTA 
button above the fold will work well since your user won’t 
think to scroll. 

However, if you have a long-form landing page featuring 
a new product launch, you might want to test different 
placements to see where it fits best within the long-form 
copy. You could also have multiple email opt in forms 
spread throughout your landing page if it takes a few scrolls 
to read through the copy.

But even with multiple opt in forms, they will all have the 
same CTA.

Stay within your visual brand guidelines

As you create your landing page, you’ll want to make sure 
your design selections are consistent with the rest of your 
brand marketing materials or platforms. You don’t want to 
use a light shade of blue on your website but then a dark 
shade of green if it doesn’t appear anywhere else in your 
visual brand.

Instead, you must intentionally choose graphics, fonts, and 
colors that fit within your visual brand. If you don’t have a 
visual brand yet, you have several options. One is to create 
your own visual branding guidelines. 

You can also choose to work with a freelance visual 
branding designer if you have the budget or buy a pre-
made logo until you’re ready to invest in something custom. 
No matter what stage you are in, you can start where  
you are by implementing your visual brand into the design 
of your landing page. 
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Now let’s talk about graphics and imagery. Visual elements 
like graphics, illustrations, and photography really help to 
make a statement on your landing page. You can find free 
stock photography from thousands of regular contributors 
on Unsplash or Death to the Stock. For creating your own 
graphics and editing your own photos, you can use a free 
tool like Canva to get started.  

Consistency with your typography is important, too. Most 
fonts are relatively affordable if you want to purchase 
them on a site like DaFont or Creative Market, but you can 
also start with the fonts that are available on your own 
computer. 

Test your headline copy

Not everyone who comes to your landing page will  
read your body copy, but nearly everyone will read your 
headline copy before deciding if they want to sign up  
for your email list. 

You have more space to create a dynamic headline on 
a landing page than you do an email opt in form, but it 
should be one, easy-to-read, short sentence. 

You can use the headline to ask your audience a question, 
grab their attention with a bold statement, or simply 
declare what the offer is with great clarity.

While it’s great to be clever, it’s even more important to be 
clear in your headline copy. If you are wondering if your 
headline copy lacks clarity, ask a few people in your target 
audience to give you direct feedback.

• Do they know at a quick two-second glance what the 
headline is saying? 

• What questions come up for them as they are reading your 
headline? 

• Does it resonate with them or does it fall flat? 

This is when it helps to have an engaged audience of 
people you can personally connect with. They will often be 
your best source of feedback in optimizing your copy to 
attract other people like them. 

Use social proof

On the topic of conversing with your target audience 
members, landing pages will also come in handy to build 
relationships with your email subscribers when it comes to 
collecting social proof. Social proof often refers to a short 
testimonial an audience member gives in favor of your 
product, service, or free incentive.   

There are a couple ways you can grab testimonials:

• If you have relationships with people in your target 
audience, you can personally ask them if they would be 
willing to give you a testimonial for the free incentive 
they successfully used or product they purchased. 

• Add an email to the end of your email sequence asking 
for feedback from your customers or subscribers. In 
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the email, you can ask audience members to reply with 
what they thought about your incentive or product. 
From the people who reply, you can ask them privately 
if they would be willing to have you use their blurb as a 
testimonial on your landing page. 

Once you have the testimonial, you can place it on your 
landing page near the CTA button to strengthen your 
messaging. Adding a photo thumbnail and name to the 
testimonial can also help you boost conversions. 

Try to keep your testimonials to a maximum of two to 
three short sentences long. You can also bold or italicize 
important information in the testimonial so that it stands 
out for people who are just skimming your landing page.

An inside look into the key landing 
page builders

With all of this talk about landing pages, you are probably 
itching to get started with building your own. There are 
dozens of landing page builders on the market, so how do 
you know which tool will be the best fit for you? 

We’re going to break down the unique capabilities, 
challenges, and pricing of the most popular landing page 
builders. You’ll find there is an option for any size of 
business, but some tools are positioned to help you scale 
more than others. 

Leadpages

Arguably one of the most popular landing page builders 
for entrepreneurs and content creators, Leadpages is 
known for their mobile-friendly templates and wide array of 
customization options. 

You can include Facebook’s tracking pixel on your landing 
pages, making it a great option for content creators who 
want to use Facebook ads to drive traffic to their landing 
pages. You can also do A/B testing within the platform 
and get instant access to metrics you care about on their 
analytics dashboard. 

Pricing: Starts at $25/month 
ConvertKit Integration: Yes

Instapage

While Leadpages is a great affordable option for 
entrepreneurs who want to ramp up their landing page 
conversions, Instapage has positioned themselves as 
a landing page leader for enterprise teams to build 
sophisticated landing pages. 

With team collaboration tools and many personalization 
options, it is a more in-depth tool for mid-size and large 
companies who need extra support. Their analytics and 
campaign metric capabilities are also well-known in their 
community of executives and marketing department leads.

Pricing: Starts at $99/month
ConvertKit Integration: Yes
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Unbounce

If you are an agency or at least a mid-size company who 
is looking to convert more leads with your increased ad 
spend, Unbounce could be a great solution. They not only 
have mobile-friendly landing page templates but also a 
vast array of sticky bar and popup templates that can help 
businesses who want to convert email leads in multiple 
places on their website. 

With over 100 templates to choose from, each focused on 
a singular goal, you’ll be able to customize their designs to 
find a great fit for your brand. 

Pricing: Starts at $79/month 
ConvertKit Integration: Yes

Wishpond

One of the unique features of Wishpond is that you 
can build your own landing pages or have their team of 
marketing experts build one for you for an added fee. This 

can be a great option for businesses who want to scale 
by working with people who already intimately know the 
platform. Less training time makes everyone happy. 

They also have different built-in capabilities like helping you 
host social media contests, tracking referrals, and many 
other functionalities that might be worth looking into if you 
are scaling your business. 

Pricing: Starts at $49/month for the DIY version, otherwise 
you must book a demo with their team for done-for-you 
options
ConvertKit Integration: No

Wix

While Wix focuses most of their template designs on 
coming soon pages and promotional pages, they have 
about a dozen landing page designs you can customize. 
They don’t have as much of a selection as other tools, but 
Wix is primarily a website building platform. For websites 
alone, they have 500+ templates that you can use their 
drag-and-drop editor to customize. 

Pricing: starts at $11/month 
ConvertKit Integration: Yes
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Squarespace

Another popular website building platform that offers  
built-in landing page templates is Squarespace. As one  
of the most user-friendly website building platforms  
for entrepreneurs, bloggers, and content creators alike,  
this platform comes with easy-to-customize templates  
they call Cover Pages. 

This is a great way to collect email addresses quickly,  
but if you need more copy to explain the offer, you may 
want to look at creating a separate website page within 
your Squarespace site that gives you more room. 

Pricing: Starts at $16/month for personal plans and  
$26/month for business plans
ConvertKit Integration: Yes

ConvertKit

Naturally, we had to add ourselves to the list! While we  
may not be a website builder or landing page generator, 
you can still create landing pages within our email 
marketing software that look beautiful and convert well. 

To get started, choose one of our 18 landing page designs 
and customize it with your own copy, visuals, and call-to-
action.

One of the major benefits of using the ConvertKit  
landing page builder within our platform is that it will 
seamlessly integrate with your email list. With a few  
clicks, you can tag, segment, and send deliverables to  
your email list completely on autopilot. 

Simply select the incentive and email sequence you  
want to connect with the landing page, or you can create 
a visual automation to ensure every step of your new 
subscriber’s journey is charted. This can come in handy 
when you want to make changes to your marketing  
funnel and landing page. 
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Homework: Create a landing page 
in the ConvertKit platform

Now it’s your turn to create your own landing page. As 
you have read through this article, you’ve most likely been 
brainstorming free incentive ideas.

As a reminder, here are a few landing page goals you can 
choose: 

• Offering a free incentive to build your email list

• Gauging interest in a new product or service idea

• Announcing the launch of a product or website

If you have another goal, that will work just fine. With your 
goal in mind, you can now craft a strong call-to-action by 
thinking about the copy you want to place on your CTA 
button. The rest of your copy, including the headline and 
description, can be crafted at this time. 

Once all of your copy is in place, you can start to customize 
the fonts, colors, and graphics within your form. If you are 
feeling extra creative, think about making two or three 
versions of your landing page to see which you like best. 

At least for now, we will start with creating one key landing 
page that you can implement into your design.  

Once you have the email sequence and any important 
incentives connected to the landing page, you’ll be ready to 
publish it and start gaining new email subscribers!

Do you see a ConvertKit landing 
page template that is perfect for 
your next offer?

Check out our Knowledgebase to learn more about creating 
and customizing one of our landing page templates to fit 
your brand.

If you’re already a ConvertKit user, click here and jump into 
the landing page builder to get started.

If you’re not a ConvertKit user, you can try out our landing 
page builder and more for a free 2 week trial.

Start building your landing page for free

Once your landing page is complete, your next job  
is creating a valuable piece of content that readers will 
gladly hand over their email address for. This is called  
a lead magnet.
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W hat is the most important currency 

when it comes to marketing your 

business? 

Value. 

How valuable is the content you provide? How valuable are 
the products or services you offer? 

Interestingly enough, the answer to those questions won’t 
come from you. 

Your target audience gets to decide how valuable your 
content is. What we assume is valuable to our audience 
sometimes isn’t, and the opposite can be true as well.

In order for us to measure what our target audience deems 
as valuable, we need to know who they are and understand 
what drives them. Once we’ve identified this, along with 
their key pain points, we can inch closer to providing more 
value with our content. 

Conversion happens at the intersection of that value  
and trust. 

So how do we go about building more value into our email 
marketing strategy? A good place to start is by thinking 
about how you can provide value before someone becomes 
an email subscriber. 

One of the best ways to do this is by offering a free 
incentive, also known as a lead magnet.  

When someone comes to your website, they are considered 
a potential lead. The valuable content you provide, then, is 
the “magnet” that convinces your potential lead to become 
an email subscriber. 

From there, you can nurture the email subscriber by 
providing more value through your email sequences, but 
that can’t happen if we don’t attract them first.
 

Why use lead magnets to grow 
your email list?

As you consider the inner workings of your marketing 
funnel, you’ll notice that transitioning blog readers and 
website visitors into email subscribers is at the very top. 
While crafting the final sales pitch of your product or 
service at the end of the funnel is crucial, many marketers 

8 Lead Magnet 
Ideas to Grow 
Your Email List
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forget that the pitch really starts when someone decides to 
become an email subscriber. 

And since building an engaged email list is one of the  
best things you can do to invest in your long-term business 
success, lead magnets will help you start off on the  
right foot.

Lead magnets help build trust with  
your readers

Lead magnets build an incredible amount of trust with 
your audience because it shows that you have followed 
through on your promise of delivering something valuable 
in exchange for their email address. 

Due to the noise of the internet, many of your audience 
members treat their email address as one of their most 
prized possessions. At their core, people want to be careful 
and intentional about what voices they let into their lives. 
Or, in this case, into their email inboxes. 

When you reward your email subscribers with more 
value than they expected, they begin to trust that you will 
continue delivering value over time. 

Lead magnets increase your email 
marketing metrics

Utilizing lead magnets will also increase your open rates 
and email engagement. 

What is the point of writing emails if only a few people  
open them? While it may seem that the most important 
email marketing metric is the number of subscribers on 
your email list, it is actually the level of their engagement. 

You’ll need to heighten the engagement of your email list  
to calculate the ROI of your email marketing efforts. 

8 lead magnet ideas for your next 
free incentive 

Now you’re convinced that you need to make room for  
lead magnet creation in your email marketing strategy, but 
how do you decide what lead magnet types are right for 
your brand? 

With so many lead magnet ideas available, you can test 
multiple lead magnets to see what content your audience 
finds most valuable. And it’s easy to know which ones rise 
to the top. You’ll  know by how willing they are to give you 
their email address. So keep an eye on your conversions 
and see what lead magnet ideas are audience favorites. 

But before you can test your collection of lead magnets, 
you need to decide what format is best for your first lead 
magnet idea. As you begin brainstorming, think about the 
topic you want to teach on. Once you have a topic in mind, 
read through the lead magnet ideas below to determine 
which would be a natural fit. 

Content upgrade

Simply placing an email opt in form at the bottom of 
your footer doesn’t attract email subscribers like it used 
to. Instead, you must be more proactive in the way you 
provide value to increase your number of quality email 
subscribers.

As a blogger and content creator, utilizing content upgrades 
is one of the best strategies for building your email list 
and converting otherwise passive blog readers. Content 
upgrades refer to free incentives that give additional value 
to blog readers when they sign up for your email list. 

Content upgrades can improve your blog conversions by as 
much as 20-30%. They can be used in existing content as 
well as new content you create with your content upgrade 
ideas in mind. 

Do you have an old blog post that is performing well?  
Add a content upgrade to capture leads while you have 
them on your website. Take a look at your Google Analytics 
dashboard to determine which blog posts have been 
the most successful at driving consistent traffic and start 
building content upgrades from there.

Another great aspect of content upgrades is that you 
can use them multiple times. We recommend looking at 
the core blog categories you already have and creating a 
content upgrade for each one that can be utilized in your 
content more than once. 

Great fit for: Bloggers, media websites, and vloggers who 
create consistent free content for their audience and want 
to use the influence they’ve built on their blog or YouTube 
channel to attract more email subscribers.
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Downloadable 

One of the most popular lead magnet examples among 
content creators is the instant downloadable. This is partly 
because it is one of the easiest lead magnet ideas to start 
with. 

The sky’s the limit when it comes to creating a 
downloadable PDF, but here are a few ideas to spark your 
creativity:

• Checklists

• Calendars

• Templates 

• Mini eBooks 

• Tips Sheet 

• PDF Guide

• Case Study

• Written Tutorial

• Journal Prompts

• Art Prints or Quotes

• Workbooks

• Activities or Exercises

Reusable downloadable templates

Once you decide on a downloadable, you can build a 
branded template that you can use again and again. Why 
build the same checklists or workbooks from scratch every 
time you create a new downloadable? We are here to work 
smarter, not harder, right? 

Creating a reusable template will help you swap out 
imagery and content each time you create a new 
downloadable with the rest of the layout still intact. You can 
create these templates using a free tool like Canva. 

Canva comes with hundreds of design options that can be 
customized to fit your visual branding and content. You can 
also use free stock photography websites like Unsplash and 
Death to the Stock for your imagery. 

If you are looking for a premade template before you hire 
a professional designer, you can find semi-custom options 
on Etsy and Creative Market. This also helps if you want to 
create downloadable templates on programs like Adobe 
InDesign, Apple Pages, Microsoft PowerPoint, or any other 
software of your choosing. 

When you deliver your downloadable to your new email 
subscriber, keep these best practices in mind as you craft 
your first incentive email. 

And don’t forget, a clear subject line and call-to-action will 
always do the trick!
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Great fit for: Content creators who are able to 
communicate their topic through writing and want a simple, 
reusable way to create lead magnets and other content 
upgrades over time. 

Video series 

If your lead magnet topic would be best explained through 
a video, you can create a how-to video series that breaks 
down your topic into specific lessons. 

We recommend delivering this how-to video series through 
a series of emails that are automatically sent to your email 
subscriber’s inbox once they sign up. 

Sending them all of the videos at one time might feel a little 
overwhelming to your email subscriber. Spacing out the 
video lesson delivery also helps you build trust over time 
while giving your email subscriber enough time to put the 
video lessons into action. 

When you create a video series, try to break your topic into 
four to six key steps or lessons. This will help you create a 
solid outline to build your video content from. 

For example, if you were going to teach someone how to 
build a blog from scratch in four weeks, you might break 
down your larger topic into four video sections: 

• Lesson 1: Decide on a niche and brand name

• Lesson 2: Define your target audience 

• Lesson 3: Choose a blog and website building/hosting 
platform

• Lesson 4: Create a DIY-designed blog in one weekend

Maybe you want to use your video series to entertain, 
encourage, motivate, or inspire your audience instead of 
teaching them. The same advice applies as you create your 
video series. 

Instead of recording how-to videos, you can share personal 
stories and any other information that feels like a good fit 
for your audience. 

If this is your first time creating high-quality video content, 
here are a few resources that might also be helpful as you 
DIY your video series:

• Here’s the Exact Video Equipment You Need, Based  
on Budget

• The 8 Best Video Hosting Sites for Creators

• How to Edit Videos: The Tools, Process & Tools You  
Need to Get Started Today

• How to Look (and Feel) Good on Camera

• Full Tradecraft Issue on Video Marketing

Great fit for: Content creators and entrepreneurs who are 
comfortable on camera and want to share their knowledge 
in a visual, step-by-step fashion. 

Audio series

If you don’t want to be on camera or don’t feel that a visual 
is necessary, you can create an audio series as a lead 
magnet for your audience. With an audio series, you can 
teach or inspire your audience to take action with short 
audio lessons.

The great benefit of creating an audio course is that your 
listeners can listen to it while they do other things.  
They could be working, washing the dishes, or driving in 
their car. Writing and video content demands someone’s 
full attention, but audio content can be consumed at  
any moment.   

When you deliver your audio series, we recommend using 
the same strategy as the video series. By breaking up your 
audio series into separate lessons that will be delivered by 
email, your audience will have a chance to engage with your 
content and start interacting with your emails. 

Audio series tools

If this is your first time creating audio content and you 
want to make sure the sound quality is impeccable, we 
recommend investing in a low-budget microphone with a 
pop filter to silence any harsh sounds. More podcast gear 
recommendations can be found here.

You can use free tools like QuickTime to record your audio 
and GarageBand or Audacity to edit your audio files. Some 
website platforms like Squarespace have audio hosting 
capabilities built into their platform, but you can also host 
the audio files on YouTube or Soundcloud if you are looking 
for a free solution. 
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Great fit for: Content creators who want to share their 
knowledge in an on-the-go, easy-to-consume format for 
their audience.

Discounts and special offers

This email marketing tactic can work incredibly well, 
especially for entrepreneurs and bloggers who run an 
ecommerce shop and sell physical and digital products.

Things to consider:

Profit margins
If you decide to run a special discount, make sure it is 
reflected in your profit margins and that it makes sense 
based on your lifetime customer value. While a 30% 
shop discount might bring in many email subscribers, 
it’s no good if it doesn’t allow you to generate the profits 
necessary to keep running your business. 

Length of discount availability
Another thing to keep in mind when offering discounts  
is how long the discount is available to email subscribers. 
Can they use the discount code at any time, or is there a 
timing limit on the offer? Is there also a limit to how many 
times they can use the discount code? All of these variables 
should be communicated to the email subscriber so there 
is no disappointment on either side. 

Continued relationship building
Keep in mind that while discounts are a great way to attract 
new subscribers, you also have the task of nurturing them 
once they are a part of your email list. Discounts aren’t 
enough to make people stay, so remember that you can 
build value in other ways with more lead magnet ideas. 

If you are offering discounts, website building platforms like 
Squarespace and Shopify are uniquely built to help you do 
just that. Just simply create a code within their platform and 
include it in the first email you send new email subscribers. 

Great fit for: Shop owners of digital and physical products 
who want to attract more email subscribers with little 
output needed from them.

Email course

An email course lends itself well to building your email list 
because it gets your new subscriber used to opening emails 
from you. As they keep an eye out for your next email 
course lesson, they will continue engaging with your emails 
if they feel the emails are valuable. 

If you are already creating email content for your lead 
magnet idea, why not include an email course to go along 
with it? Instead of sending all of the information upfront like 
in a downloadable PDF, an email course helps you break 
down the lessons into digestible chunks of information. 

When you create an email course, your email marketing 
software will automatically send a series of emails (on 
a desired schedule you select) that will guide the email 
subscriber through your content. You can do this inside 
ConvertKit by connecting an email sequence to the email 
opt-in form or landing page of your choice. Then it will run 
on autopilot for you!

The magic of creating an email course is that you may not 
have to create any new content to start implementing it 
into your email marketing strategy. You can repurpose 
content you’ve already created for your blog and create an 
email course by piecing together relevant information that 
fits within the outline of your email course. 
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Great fit for: Bloggers and content creators who have  
an archive of content and want to repurpose it into an 
email course that can educate their audience on a topic  
of their choice.

Interactive quiz

Who can resist a good Buzzfeed-style quiz? Quizzes have 
become a more popular lead magnet type within the last 
few years because of how interactive they are. A website 
visitor has to engage with the quiz in order to find their 
result, which is usually presented to them after they give 
you their email address.

Another secret to why these quizzes do such a great job 
at building your email list is that they personalize the 
experience for your audience member. Everyone wants 
to feel like they are known and understood. Interactive 
quizzes help connect them to a personality or identity that 
feels like a natural fit. 

When creating a quiz, try to keep it simple and concise 
if you want to attract more email subscribers. The more 
quickly someone can work through your quiz, the faster 
they will become an email subscriber. You want to give 
them enough options so that they feel known but not too 
many to where it feels like they’ll never reach the end. 

With each quiz result, you’ll want to create a corresponding 
profile to tell the new email subscriber more about why 
they got the result and what it means for them. This is a 
great place to add your personality and start working in 
your brand story. You can also follow up with another email 
giving more information than the quiz result gives. 

It’s even better if you can create a personalized email 
sequence for each result type so that you can continue to 
nurture your audience and educate them on your topic of 
choice. 

Quiz tools 

When you are ready to start building a quiz, you can use a 
tool like Interact or LeadQuizzes. Both tools are integrated 
with ConvertKit so you never have to worry about losing 
email subscribers along the way. 

Great fit for: Entrepreneurs and thought leaders who want 
to solidify their expertise while giving their audience an 
interactive experience that builds trust.
 

Evergreen workshop or recorded webinar

If you want to build webinars into your marketing funnel, 
it’s a great idea to give your target audience a preview 
of what they can expect through exclusive access to a 
recorded webinar. 

It’s important for all of the information you share in your 
recorded webinar to be evergreen so it won’t become 
obsolete in a few months or years. You want a lead magnet 
idea you can use for long-term email marketing success,  
so tailor the content in your recorded webinar with this  
in mind. 

Unlike a video series, you will record only one video when 
you create an evergreen webinar or workshop. If you 
decide to record a live webinar to later repurpose for this 
lead magnet, make sure that you either don’t mention that 
it is live or edit that part out of your evergreen webinar 
before using it. 

Webinar tools

To create your evergreen workshop, you can use tools like 
WebinarJam or GoTo Webinar to record and host your 
webinar. You can also add a call-to-action on the evergreen 
webinar page if you are launching a new product or want to 
gauge interest in a product idea.
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Naturally, it makes sense for your evergreen webinar to be 
focused on selling an evergreen product. You can build an 
evergreen sales funnel by utilizing our visual automations 
tool when you connect it with your evergreen webinar.  

Great fit for: Online educators who want to teach an in-
depth topic and craft a sales pitch around it with a visual 
aid that can help them make the sale.
  

Homework: Create your own  
lead magnet

Now that you have a large list of lead magnet ideas to 
choose from, we challenge you to choose at least one to 
create this week. No matter if you are a side hustler or a 
full-time entrepreneur, you can find the time to create a 
lead magnet. . 

Many of the lead magnet ideas we shared above could be 
completed in a few hours. Just think, you could be a few 
short hours away from turning more visitors into email 
subscribers. Sounds great, right? When you are ready to 
dive in, here are a few steps you’ll want to take this week. 

Outline your lead magnet idea

Since you have had a topic in mind throughout this article, 
take a moment to create a loose outline on a sheet of paper 
or new digital document. 

In your outline, include the major goals of your lead magnet 
and what your new email subscribers should walk away 
with after consuming the lead magnet. What else can you 
include that would add more value? 

Your outline can be simple for your first lead magnet.  
Don’t get too caught up in this ideation and planning  
stage. Once you have the content outline broken into a  
few sections, you can start creating the content. 

Create the content for your lead magnet

Depending on the lead magnet idea you choose, this could 
mean creating written, audio, or video content. No matter 
what content type you create, look at your schedule this 
week to see when you have an open block of time to devote 
to creating the content. 

If you are recording a video or audio file, you’ll want to also 
include the amount of time you need to edit the content.

Once you have a time blocked off to create your content, 
make sure you eliminate distractions and stay focused on 
creating great content for new email subscribers. When it is 
ready, you can move into the promotion stage.

Promote your lead magnet

At the end of this week, your lead magnet idea should be 
created and promoted in at least one place on your website. 
You can choose to use it as a content upgrade on your blog 
or use it in another opt in form on your website. You could 
also create a dedicated landing page to promote the  
lead magnet. 

But you’re not done yet! 

After you connect the lead magnet with your email list 
and place it on your website, it’s time to promote it on the 
marketing channels you already have. 

Do you have an audience on Instagram, Pinterest, Twitter, 
Facebook, YouTube, LinkedIn, Snapchat, or any other social 
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media platform? You can use the influence you’ve built in 
other places to bring more traffic to your new lead magnet. 

Try posting the links to your lead magnet at different 
times of the day and week to see if it increases your email 
subscriber conversions. Happy testing!

How to connect your lead magnet 
idea to an opt in form or landing 
page with ConvertKit

If you’re not currently using an email marketing platform or 
you’re looking to move from your current provider, you can 
try ConvertKit for a free 2 week trial.

Start building your email list with incentives for free

With your lead magnet created and attached to your form 
or landing page, the next step is to create an educational 
email sequence to help you build that know, love, trust 
trifecta with your audience.
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W e consider email marketing to be the 

heart of your marketing funnel. 

Although a lead magnet, landing page, or email opt-in form 
may attract new email subscribers, the relationship begins 
with your email sequence. 

These pre-scheduled emails will meet your audience 
where they currently are and provide helpful, educational 
information to help them get to their desired destination. 
And when filled with valuable, educational content, 
sequences are a great way to prime your audience to 
purchase your product or service.

But before you pitch your offering, you must build the “like-
know-trust” factor with them.

People want to feel like you understand their pain points, 
see where they may be struggling, and are passionate 
about creating a solution that uniquely helps them. 

Once you fulfill these needs, your email subscriber is 
that much closer to making a purchase inside your email 
marketing funnel. 

Before we create your first email sequence, let’s talk about 
the different types of email sequences you may want to use. 

5 types of email sequences for your 
email marketing funnel 

Email sequences are not only used to build your email 
list. They can also be used to engage with your current 
customers while giving them helpful information and 
additional upsell opportunities to increase their lifetime 
customer value.

You can create email sequences specific to being a service 
provider, a product creator, or a content creator. You can 
also create email sequences that are connected to your 
lead magnets, but we have five sequences here that span 
industries to help you create a stronger bond between you 
and your new email subscribers. 

Welcome email sequence

Since 74.4% of email subscribers expect a welcome email, it’s 
important that you take the time to introduce who you are, 
what you do, and how it is relevant to your target audience.

5 Relationship 
Building Email 
Sequence Types

http://convertkit.com
https://convertkit.com/email-marketing-funnels/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/lead-magnet/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/create-landing-page/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/opt-in-form/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/customer-lifetime-value/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/customer-lifetime-value/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/lead-magnet/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://www.meerakothand.com/how-to-write-a-welcome-email-series/
https://convertkit.com/niche-audience/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019


TRADECRAFT
by

PAGE 41
convertkit.com

But it’s not enough to just have a single welcome email. 
You’ll want to craft a welcome email sequence to nurture 
your new email subscribers. 

Creating a welcome email sequence is less about making 
money right away and more about sharing personal stories 
with your target audience to build the like-know-trust 
factor.

• If you are an educator, you can use this time to share 
more information about your niche expertise and 
give your audience tips that they can implement into 
whatever they are learning. 

• If you are a blogger, you can share links to your favorite 
or most relevant blog posts that are worth digging into. 

• If you are a podcaster, you can highlight your favorite 
episodes and why they are a great place to start learning 
more about your brand. 

• While you have your subscriber’s attention as a coach 
or a freelancer, you can talk more about the unique 
philosophy behind your work and how your process  
is unique. 

When you share the more personal side of your business 
through your welcome email sequence, it helps email 
subscribers make a stronger emotional connection to you. 

When you start to plan out your welcome email sequence, 
make a list of stories and tips you would like to share. Then 
you can start to determine what flow of content you want 
to have inside the email sequence. 

We recommend starting with an introduction to you, but 
you’ll always want to relate your writing back to who your 
target audience member is and why it matters to them.

Onboarding email sequence

Once someone makes a purchase from you or becomes 
a client, you will want to send them an onboarding email 
sequence. This can be much easier than manually sending 
the same emails to your clients or customers each time 
someone buys something from you. 

If your customer purchased your digital or physical 
product, you can send them an onboarding email sequence 
that helps them understand how to effectively use the 
product. As the creator, you never want to assume that the 
customer knows how to use your product. 

Think of your onboarding email sequence as a list of 
instructions, only with more personality and helpful advice. 
If you sell software or a product that needs to be physically 
built, your onboarding sequence will help your customers 
feel prepared to utilize each set of tools and materials. 

Even if you sell a more simple and straightforward product, 
your customer could still benefit from an onboarding 
sequence that gives them tips on how to implement the 
product into their everyday life. 

What if you sell a product that allows your email 
subscribers to sign up for a free trial before they make a 
purchase? You can use an onboarding sequence to also 
give more information, advice, and share tutorials to help 
the new user get started. 

Once the user has had enough time to implement the 
advice and determine if your product is a good fit for them, 
you can follow up with a soft and hard sales pitch that will 
help to convert them into paying customers. 

How are onboarding email sequences relevant to 
service providers? 

If your client recently booked a freelance project with 
you or started a coaching partnership, you can follow up 
with an onboarding email sequence that sets boundaries 
and tells them what to expect for the duration of your 
collaboration. You can send information about:

• Your communication hours

• Upcoming deadlines

• Any client homework they need to complete
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As you can see, onboarding email sequences can be flexible 
to fit your needs as a product creator or service provider. 
It is simply an automated tool to equip people in your 
target audience who have already taken action (by making 
a purchase or signing up for a free trial) by building their 
trust in your overall customer experience. 

Abandon cart email sequence

This email sequence can be beneficial for digital and 
physical product creators who want to re-engage potential 
buyers who left items in their shopping cart. Since 75.5% 
of shopping carts are abandoned, it’s no surprise that 
many marketers turn to email marketing to increase their 
conversions. 

This is why many ecommerce shops will send an 
abandoned cart email sequence to the online shopper. This 
will remind the shopper of the item left in their shopping 
cart to increase their abandoned cart conversions. While 
one abandoned cart email is good, creating an automated 
email sequence is even better. 

Inside your abandoned cart email sequence, you may open 
with a light reminder that the item is still waiting for them 
in their shopping cart with a link to visit and purchase it. 

If the person opens the email but doesn’t make their 
purchase, it can trigger another set of emails that could 
include special offers or an additional sales pitch so your 
potential customer feels comfortable making the purchase. 

Do abandoned cart emails work? 

Are they worth the effort? Yes!

On average, 46.1% of people open cart abandonment 
emails, 13.3% click the call-to-action link inside the email, 
and of those clicks, more than 35% make their purchase.

Since placing an item in a shopping cart is seen as engaging 
with your brand and expressing interest in what you are 
selling, you could be missing out on converting strong leads 
without this important email sequence. 

We have an abandoned cart email sequence template here 
if you want to write your own.

Event email sequence

Are you hosting an in-person event, like a conference or 
a live workshop? If so, you’ll want to create two separate 
event email sequences to prepare for the big event. 

The first event email sequence can be sent to your current 
list of email subscribers. Inside the event email sequence, 
you can:

• Share details about the event

• Highlight attendee benefits

• Share feature stories from your last event

• Make the sales pitch for your event

The second event email sequence will be sent to attendees 
who have already purchased tickets to your event. This 
is when you can provide helpful information, answer any 
frequently asked questions, and help them come prepared. 

Writing this event email sequence ahead of time will help 
you limit the number of questions you have to manually 
answer by directing people to the automated email 
sequence. It will save you hours of time whenever you plan 
an in-person event. 

You can also plan a digital event and use the same 
principles. 

If you want to host a virtual summit or plan a live webinar, 
you can create an email sequence for your live attendees 
to remind them of the date and give them a sneak peek at 
what they will be learning. 

Since virtual summits and live webinars frequently include 
a sales pitch, it will also help you to have a soft and hard 
pitch email inside your digital event email sequence after 
the webinar or virtual summit is over. Just make sure to 
segment out the people on your list who have already 
purchased what you are pitching! 

You can do this easily in ConvertKit. 
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Cold subscriber re-engagement  
email sequence

What are cold subscribers, and why should you care about 
them? 

We define cold email subscribers as anyone who hasn’t 
opened or clicked an email in the last 90 days and has been 
on your email list for at least 30 days. 

You don’t want to have an email list full of cold subscribers 
who never engage with your email. Not only are you paying 
for email subscribers who aren’t going to take action, but 
you are also hurting your open and click rates since it is 
reflecting a skewed percentage. 

To re-engage cold subscribers, we recommend sending an 
email sequence that will only be sent to cold subscribers. 

Inside the first email, you can send what we call a “potential 
breakup broadcast” to your cold subscribers that invites 
them to reactivate their email subscription. 

Here is an email template to help you write an email to 
your cold subscribers:

Hi there,

I want to make sure that I’m only sending emails to my 
readers who really want to hear from me. 

If you’re reading this and 1. Have no idea who I am or 2. 
Don’t care to keep hearing from me, let me do you a solid 
and take you off my email list.

If you fall into those 2 categories, no action is required. 
You’ll get removed sometime next week. 

But if you’re freaking out right now thinking, “Wait! I love 
your emails!”, then just click the link below to stay on my 
list.

[ Link ]

Thanks!

Signed, 
[ Your Name ]

If they haven’t clicked the link to re-join your email list, 
you can consider deleting the rest of the cold subscribers. 
You can do this all automatically in ConvertKit by using the 
visual automation tool. This is what it could look like:

Once you’ve sent the cold subscriber re-engagement email 
sequence, you can continue to keep a clean and healthy 
email list. 

Best practices when creating 
an email sequence for email 
automation

With these lead nurturing and sales conversion email 
sequences in mind, choose an email sequence type  
you would like to create in the next week. 

While you may want to create multiple at one time, we 
recommend identifying which email sequence type is the 
most beneficial or timely for you to create and start there. 
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Each email sequence you create will give you data and 
experience to bring into the other email sequences you  
will create. 

• If you are a product creator, you may want to start with 
the abandoned cart email sequence since it can help you 
turn leads into conversions right away. 

• If you are a content creator, you may choose to create 
a welcome email sequence to follow up with your 
new subscribers after you deliver a content upgrade 
or lead magnet. Then you can begin creating a strong 
connection with your email subscriber by sharing more 
of a behind-the-scenes look into your business. 

• If you are a freelancer or service provider, an onboarding 
email sequence could be a great start since it will likely 
save you hours of time. Having the whole onboarding 
process on autopilot will give you more energy to focus 
on serving your clients with more purpose and clarity.

Once you have chosen your email sequence type, let’s 
cover some best practices so you can create your first email 
sequence from a strategic foundation. 

Include these essential automated  
email types 

Knowing what email sequence type you want to create is 
helpful, but what if you don’t know what emails you should 
be including in the email sequence? 

If you aren’t sure where to start with creating an 
introductory email sequence, we have a tried-and-true 
method for crafting emails that help you educate your 
audience and sell more of your offerings. You can  
use our automated email sequence template to help  
you get started. 

Email 1: Introduction content 

Just like a blog post begins with an introduction, your  
email sequence should have an email dedicated  
to introducing your email subscriber to your email list. 
 
Since this email is the start of a more personal relationship 
with your email subscriber, you want to start it off right with 
this introduction content. In your introduction content, you 
can share more about your brand, your personal story, and 
give them an idea of what they can expect from your email 
content. 

As you thank them for joining your community of email 
subscribers, you can also offer them an additional freebie 
that will give them more of the “surprise and delight” factor.  

Email 2: Educational content

In your second email, you only want to provide helpful 
and valuable information. The purpose of this email is to 
educate your audience and give them actionable advice 
they can immediately implement. The more value you can 
pack into this email, the more trust you will build with  
your audience. 

You want them to walk away thinking “Wow, if this is what  
I get for free, I can’t imagine how valuable their paid 
content is.” There should be no sales pitch or mention of 
your product until the next email. 

Email 3: Educational content with mention of  
your product

You want to continue sharing educational knowledge in 
this third email and have it be the main focus. Sharing 
personal experiences and practical wisdom will show how 
much expertise you have in the subject while giving your 
audience member immense value. 

Toward the end of this email, you can mention your 
product in a way that is relevant to your audience. 
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Don’t give your sales pitch just yet. That will come later. For 
now, lightly introduce your product and say that you will be 
sharing more information about it soon. 

Email 4: Soft sell

Much like the third email, you can keep this fourth email 
simple by giving a soft pitch at the end. Since your audience 
is already aware of your product after reading the last 
message, you can include a light sales pitch that explains 
more of what it is and who it is for. 

Otherwise, the rest of this email should be focused on 
telling a story and giving your audience more valuable 
educational information. This foundation of trust, authority, 
and credibility will come in handy for the last few emails. 

Email 5: Educational content

Most subscribers would expect you to hard pitch your 
product after soft selling it in the email before, but we 
recommend including one more education-based email 
before you share your sales pitch. 

Keep giving your audience incredible content that they  
can trust!

Email 6: Hard sell

Now it’s time to put those selling skills into action with your 
hard sales pitch. Since your email subscriber is still opening 
your emails and hasn’t unsubscribed, it means they are 
interested in hearing what you have to say about your 
product. 

In this email, you can remind them of their pain point 
and how your product is a unique solution to help them 
resolve that pain point. Your hard sell email should be able 
to accurately explain the “what”, “how”, and “why” of your 
product. 

The main goal of this email is for your email subscriber to 
purchase your product. Make this as easy as possible by 
giving them a single click option that takes them directly to 
your sales page.

Email 7: Educational content

After your hard sell email, you will want to follow up with 
more educational content to show you are interested more 

in helping them find the resources they need than simply 
selling to them. 

You may be thinking about adding an even harder sell 
after the sixth email, but we recommend giving your 
email subscribers a slight break in the flow of your email 
sequence with an educational email. 

One type of educational content that works really well in 
this stage is to share a case study, or story of someone who 
effectively used your product and benefited from what it 
offered. When your email subscriber identifies with the 
customer you are highlighting, you can share specific tactics 
or strategies they implemented that email subscribers can 
walk away with. 

If you are selling a course or coaching program, this is a 
great way to help your email subscribers get a sneak peek 
at how you help other students and give them a taste of 
the highly valuable content that they can expect to find in 
anything you create. 

The focus here should be on providing additional 
educational value, but creating a story around the tips and 
advice you share will help you emotionally connect with 
your email subscribers. 

Email 8: Upsell

As you wrap up your introductory email sequence, you 
can include an upsell offer for people who have already 
purchased your product. Since you’ve already built up 
enough trust to convert them into a sale, you can include 
an upsell offer that sweetens the deal and pairs perfectly 
with your first product. 

You can get creative with your upsell offer and test a few 
variations to see which bundle converts the most. Inside 
the ConvertKit platform, you can make sure that only those 
who purchase your product get this upsell offer with our 
tagging and visual automations feature.

If you want to send another email before transitioning 
your email subscriber into receiving your general email list 
content, you can create a follow up email with additional 
resources that will be helpful for them as they continue to 
explore the topic. This can be a great way to still add value 
to email subscribers who don’t purchase from you but may 
in the future. 
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Put intentionality behind your design

While the formatting and style of your emails are 
important, we recommend creating plain-text emails rather 
than complicated email designs. Your imagery may be eye-
catching, but it can also come with slow load times. 

Every second is precious to your email subscriber, so make 
sure your email loads quickly. 

Many people view their emails on mobile devices, meaning 
if you design an email to be viewed on a desktop, it may 
look funny on a phone. The opposite can also be true.

Plain-text emails allow you to focus on  
the most important parts of your email: the content and 
call-to-action. 

Keep your automated email  
content evergreen 

If you add too many trendy references or include 
information that will be obsolete in a few months, you  
may find yourself having to make constant edits to  
your automated email sequence. Instead, write evergreen 
content that can be relevant for years to come.
 

Write great email subject lines 

You may be writing effective email copy, but are your email 
subscribers opening your emails? This could be due to a 
few reasons, but the main reason may be that you need to 
improve your email subject lines. 

Your email subject lines are the first impression of your 
email marketing content, meaning it must grab your 
audience’s attention. It’s helpful to have just enough 
content to describe what the newsletter is about but not so 
much that your audience member skips over it.  

The more you test, the better your data and conclusions  
will be. 

Outline your email sequence

You may be tempted to dive right into creating an email 
sequence, but hold up. Much like when you create an  

online course or video tutorial, you’ll want to create an 
outline before you start writing your emails. 

When creating an outline, keep the flow of your introductory 
email sequence in mind. You can start by carving time  
for a brainstorming session to help you write down all of 
your ideas. 

Don’t worry in this stage if your ideas feel a bit disjointed 
or scattered. Just write everything down so you can comb 
through the ideas later. 

After your brainstorming session is done, start grouping 
similar topics or lessons together and organize them.

If you’re teaching your email subscribers how to do 
something, you will want to walk them step-by-step through 
your process. If you’re sharing knowledge or inspiration, 
you may want to think about what information is the most 
important and how to build on that information over the 
following emails in the sequence. 

Once you feel confident in the overall organization of your 
email sequence outline, it’s time to write the content.  
If you need to make tweaks to your outline as you go, that’s 
okay. Your outline will still give you a clear direction for how 
to move forward as you write your first email sequence.

Use link triggers to segment 

If you are using email sequences to help engage and nurture 
your email subscribers, you’ll want to introduce link triggers 
into your email marketing strategy. With link triggers, you 
can tag and segment audience members based on their 
actions. 

For example, if an email subscriber clicks on a specific  
link about a topic you frequently write about, you could  
tag them as someone who is interested in getting  
more information about that topic. This can be especially 
helpful for content creators who cover multiple topics  
or blog categories. 

In the same way, you can segment any email subscriber 
who clicks on the link to learn more about a product you’re 
launching but hasn’t purchased it yet. That way, you can 
begin to send hard sell pitches to them without turning off 
audience members who aren’t interested in the specific 
product you are selling. 

http://convertkit.com
https://litmus.com/blog/best-practices-for-plain-text-emails-a-look-at-why-theyre-important
https://convertkit.com/its-like-christmas-every-day-with-evergreen-blogs/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/its-like-christmas-every-day-with-evergreen-blogs/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://www.entrepreneur.com/article/242799
https://www.entrepreneur.com/article/242799
https://convertkit.com/online-courses-basics/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/online-courses-basics/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/online-course-outline/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/online-course-outline/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://www.meerakothand.com/how-to-write-a-welcome-email-series/
https://www.meerakothand.com/how-to-write-a-welcome-email-series/
https://intercom.help/convertkit/advanced/guide-to-link-triggers


TRADECRAFT
by

PAGE 47
convertkit.com

Link triggers are easy to set up in ConvertKit. All you need 
to do is:

• Click the Automations tab on your dashboard and click 
Rules.

• Click Add Rule to get started and determine what your 
event trigger will be in the left Trigger column.

• Then you can designate what the corresponding reaction 
will be in the Action column.

• Last, click Save Rule and start including those links in 
your emails. 

Homework: Create an automated 
email sequence in ConvertKit 

Building an email sequence has never been easier. At 
ConvertKit, we are passionate about eliminating the steep 
learning curve that typically comes with personalized email 
marketing. 

We’ve built easy-to-use tools to help you implement email 
marketing strategies at any level of experience. 

When you begin to create an email sequence, you’ll want to 
locate the Sequences tab in ConvertKit and click on the New 
Sequence button. Then give your email sequence a name 
and determine how many emails you would like to send. 

As you write your email content and subject lines, keep in 
mind what timing schedule you want to use when sending 
the emails. You also want to make sure to include link 
triggers and segmentation options like we’ve talked about. 

If you need help with creating this initial email sequence, 
here are two templates to help:

• Beginner Welcome Email Sequence Template

• Advanced Welcome Email Sequence Template

Once your email sequence is created, you can move it into 
the Visual Automations tool inside ConvertKit. The simplest 
way to start is by creating an easy-to-follow subscriber 
journey that sets up different paths depending on what 
action they take.

Ps- We have a three minute video in our Knowledgebase that 
can walk you through using visual automations.

With your email subscriber’s journey in mind, you can pull 
inspiration from our visual automation templates. Each one 
will walk you through how to set it up inside ConvertKit and 
test to make sure it will work on autopilot. 

• Evergreen Email Automation

• Webinar Email Automation

• Product Launch Email Automation

• Tag Selections Email Automation

• Non-Buyer Follow Up Email Automation 

And don’t forget, if you’d like to build an automated email 
sequence in ConvertKit, you can set up a 2 week trial today.

Start building an email sequence for free

Now that you know how to build an email sequence,  
it’s time to fill it with well-written, researched, and 
interesting content.
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O n average, people receive around  

2.5 times more emails each day than  

they send.

That means every time someone deletes an email, a few 
more pop up in its place. It’s easy to see why many people 
feel overwhelmed from staying on top of their email 
organization.

As our inboxes become inundated with promotional emails 
and long conversational threads, it’s more important than 
ever to make sure you know how to write an email that is 
actionable, easy to consume, and enjoyable to read.

That way, when your email subscriber sees your brand 
name pop up, they immediately know your email is well 
worth opening and reading.

All of that sounds well and good, but what about those 
“writer’s block” moments when you can’t seem to come up 
with new email content ideas? Do you freeze at the thought 
of sending a conversion-focused email?

We want to help you build confidence to send value-packed 
emails to improve your email content creation. In this 

article, we will walk you step-by-step through the process of 
writing an effective email.

How to write an email with these 
five core elements

Before you start creating email content, it’s important  
to know what goes into a well-written email. While the 
content you write for an educational email may be different 
than what you write for a hard-sell email inside your  
email marketing funnel, each email type will need these  
five core elements.

Subject line

Your subject line is the first thing your subscriber will see 
when they open their inbox. Many subscribers will make a 
decision on whether or not they want to open your email 
solely based on your subject line. (Actually, one study found 
that 35% of marketing emails are opened based on email 
subject lines alone.)

Be careful not to create subject lines that are enticing but 
don’t have any relevance to the content that is found inside 
your email. This is often referred to as “clickbait,” and while 

How to Write an 
Email: 7 Email 
Copywriting 
Best Practices
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it may help you increase your email open rates in the short 
term, it will harm your engagement, click rates, and overall 
levels of trust in the long term.

The ideal length for subject lines is around 41 characters 
or less, largely due to the 34% increase in emails opened 
on mobile devices in the past few years. Shorter subject 
lines allow your subscriber to skim your subject line on any 
device and quickly decide if it’s worth opening.

You can also play with stylistic choices depending on your 
brand voice, which we will discuss below. You may notice 
that some brands use emojis in their email subject lines to 
attract their ideal readers while others put some words in 
all caps. 

Whether you are a personal brand or a part of a larger 
organization, you can decide what formatting feels like the 
best fit for your email marketing strategy.

Preview text

Have you noticed that before you click on an email in your 
inbox, it will often show a small snippet of the incoming 
email message? This is called your preview text, and it’s one 
of the most overlooked aspects of writing effective emails.

You can strategically use the preview text to entice your 
subscribers to open your email. The preview text is typically 
pulled from the first few lines of your email content.

For example, if we were reading through an inbox full of 
emails, which of these five preview texts would jump out at 
you most?

We love that Grammarly Insights includes a personalized 
statistic in the preview text to further illustrate the point 
they are making in the subject line while also giving an 
added touch of relevance. 

We also like how Shanna Skidmore uses the common email 
copywriting practice of creating urgency and authority by 
using strong language that makes you feel like there’s more 
inside the email that you might want to learn.

Even with these examples in mind, you’ll want to test 
different preview text snippets to see what performs best 
with your audience. People respond to email content 
differently, so keep on experimenting and record your 
results.

Body copy

Your preview text and subject line work together to ensure 
your email is opened, but what happens next depends on 
the body copy of your email. This is where the “meat” of 
your email is found.

You can use your body copy to tell a personal story, 
educate your audience on a niche topic, share a  
behind-the-scenes look into one of your recent freelance 
projects, or even create a sales pitch for a new project  
you are launching. The sky’s the limit!

Call-to-action

Inside your body copy, you will want to have a central 
call-to-action (CTA). Your CTA will quickly tell your audience 
what you want them to do after reading your email. 
When your CTA is clear, it will help you increase email 
conversions.

Your CTA can be a button that links to a sales page, a link 
to an affiliate product you’re promoting, or a link to one of 
your recent blog posts.

Email from iFundWomen Coaches to sell more of their video 
production packages
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Email from the eMyth team that links to a guest blog post

Email from byRegina that links to an educational video

Email from MIG Soap that links to a special discount for their 
online shop 

We recommend switching up your calls-to-action so your 
email content feels fresh each time your subscriber opens 
an email. If you only ever point to your digital products, 
your emails will feel more like a never-ending sales pitch 
than a conversation with your audience.

Your educational emails will have a different call-to-action 
than your hard-pitch or soft-pitch emails. This is a good 
thing since it allows you to add variety and continue to 
build trust that will turn into more sales.

Signature

Once you’ve crafted educational, entertaining, or story-
driven body copy to go inside your email, it’s time for your 
signature sign-off. What you choose as a signature to 
end your emails is entirely up to you as an email content 
creator.

Some brands choose to end with a simple sign-off like 
“Best, [your name here]” or “See you next time, [your name 
here]”. Others follow up with their title or even a link to 
their website with a bio. 

No matter what you choose, you can make it work for you 
by assessing your brand personality.

Simple & minimal email signature from Dean Street Society

Custom designed email signature from Jen Carrington

Important steps to take before you 
write email content

Now that you know the crucial elements inside every 
effective email, we can shift gears and talk about how to 
prepare for the writing stage of your email content creation 
process. When done right, email marketing can be  
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one of the most influential marketing channels you have.
In order to make a lasting impression with your emails, you 
need to keep your larger marketing strategy in mind. How 
you teach, share stories, and sell inside your emails should 
be similar to the way you market inside other marketing 
platforms like social media.

As you prepare to write your email marketing content, let’s 
look at your overall email marketing strategy and the role it 
plays in your business. These tips will help you strengthen 
not only your email marketing but every digital marketing 
effort in the future.

Have a distinct and memorable  
brand voice

Have you ever taken a moment to intentionally think about 
the words you use and how you use them? One of the first 
things your readers and subscribers will notice is the tone 
and style of your brand voice.  

Your spelling, grammar, slang, and text formatting have 
a lot to say about your brand and the type of content you 
produce.

Your brand voice will be most successful when it stays 
consistent on every marketing channel, but it’s hard to 
reach that consistency if you aren’t sure what your brand 
voice sounds like now or should sound like.

We recommend starting the brand voice process by 
creating a brand voice style guide with your ideal client 
or customer in mind. The brand voice style guide is a 
valuable resource that defines and summarizes the most 
important elements of your brand voice and brand story.

It’s common for a brand voice style guide to include:

• The mission and purpose of your brand 

• The core values of your brand

• A clear picture of who your ideal audience is

• Descriptive words that describe the tone and personality 
of your brand

• A branded list of vocabulary words, catchphrases, etc.

• Communication or customer service guidelines

You can also share this brand voice style guide with any 
collaborators, contractors, or employees so everyone is 
writing in the same brand voice. 

Just make sure to always keep your ideal audience top-
of-mind whenever you make edits to enhance your brand 
voice. If it fits your brand personality and fits their interests 
or needs, you’re in the clear.

Create an email marketing content plan

We know the quote “failing to plan is planning to fail” is a 
little cheesy, but it doesn’t make it any less true. Without a 
content marketing plan, you will find yourself running out 
of email content ideas a few weeks in.

Instead, it’s better to start with an email content marketing 
strategy in mind. It doesn’t have to take your whole day, 
either.

You can start by asking yourself: “What are the most 
important things to tell my audience in the next week, month, 
or quarter?” This question gives you the opportunity to jot 
down a few answers, which you can then turn into email 
content ideas.

From there, you can brainstorm a few more email content 
ideas based on your overall content themes. If you are 
just kickstarting your content strategy, you can begin by 
choosing monthly themes so you can easily come up with 
niche topics within each larger subject.

Once you have a list of email content ideas you’re excited 
about (and know your audience will be excited to read, 
too!), you can create an email content calendar. 

You’ll want to make sure you’re not overwhelming your 
audience by sending too many emails, but you don’t want 
to send too few either.

Your sweet spot will be sending frequently enough so your 
audience sees you regularly pop into their inbox but not 
so often that they want to hit the unsubscribe button. We 
recommend writing a weekly cadence of emails as you 
ramp up your email marketing strategy, but remember 
that you can also take advantage of automated email 
sequences that will run on their own.
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Learn the basics of conversion copywriting

So far, we’ve mostly talked about email content creation, 
but how does content writing differ from conversion 
copywriting? The main difference is that content writing is 
primarily done to educate or entertain your audience 
while conversion copywriting is meant to convert your 
subscribers into buyers.

When you write an educational email, you won’t be  
utilizing many conversion copywriting tactics because  
you aren’t focused on selling in that email. Instead,  
you want to provide a lot of upfront value. When you are 
ready to create a soft-sell or hard-sell email, conversion 
copywriting techniques become really important in order 
 to make the sale.

The main thing to understand before you start writing 
for conversions is what the goal is for your email and 
why that goal is important to the reader. 

Email copywriting is more about your reader than it is 
about you, so it must keep their unique needs and pain 
points in mind. Once you answer those questions, you can 
also ask yourself how the reader can achieve the goal with 
your help.

Conversion copywriting is meant to create a sense of 
urgency while you focus on relating to your ideal audience 
member. This connection helps you form a trustworthy 
bond that will increase the likelihood of them taking 
action on your offer. The more often your ideal audience 
members take action, the stronger your conversion 
copywriting is.

To learn more about conversion copywriting, we 
recommend looking into in-depth resources like Copy 
Hackers, Copyblogger, and StoryBrand to get started. They 
offer tutorials, courses, and trainings that will help you 
learn more about the difference between content writing 
and copywriting.

If learning by video is more your style, join us for an Email 
Writing Pep Talk so you can turn your subscribers into 
raving fans and customers with next-level email copywriting 
techniques. You can click here to register at any time.

How to write an email with  
email copywriting

Now that you’re ready to turn your email content ideas 
into actual email content, you’ll benefit by keeping these 
conversion copywriting practices in mind.

Choose one person and write to them

It doesn’t matter if you are writing to 100 people or 10,000 
people. Write your email marketing content as if you are 
writing to one person.

Why should you only keep one person in mind when you 
are reaching far more people with your email list? When 
you have a clear picture of who your exact ideal customer 
or client is, it is much easier to write directly to them. 
Chances are that if your writing connects with them, it will 
connect with other like-minded buyers on your email list.

If you feel like you are writing to appease the masses, 
you may find it hard to consistently write content that 
connects with everyone. Instead of trying to be everything 
to everyone, choose your niche and take time to uncover 
who your ideal customer is so you can write more personal, 
friendly, and relatable emails.

If it helps, you can even choose someone who is currently 
on your email list or someone you know who perfectly fits 
your ideal customer profile to keep in mind as you write. 
Doing this feels more like writing a letter to a friend which 
helps with eliminating writer’s block.
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Use “you” to keep your writing personal

Think about the last time you wrote a letter to a friend or 
family member. You probably referenced them as “you” 
in your note. You’ll want to do the same thing inside your 
email. This is a simple tip, but it can make a world of a 
difference.

It will also help you avoid sounding too salesy. Instead, your 
language will be more focused on creating a stronger bond 
with your reader. Your tone will be more conversational 
and personal this way.

You can also personalize your emails with the subscriber’s 
name. Who doesn’t love to open up mail that has  
their name on it? Including a name can help your emails 
feel even more personal. You can easily collect your 
subscriber’s names along with their email addresses by 
using ConvertKit forms.

Focus on the benefits before the features

One of the biggest mistakes new copywriters make is 
focusing too much on the features when they should be 
highlighting the benefits.

For example, if you are writing an email to gauge interest in 
your new group life coaching program, you’ll want to focus 
on benefits like the confidence your clients will gain after 
your sessions and how it will improve their most important 
relationships rather than the number of worksheet 
exercises you’ll give them.

Benefits are often more successful in making the sale 
because they create more of an emotional tie to your ideal 
customers. 

In the same example, if you lead with the features of your 
coaching program, like how many sessions are included 
inside the program and that you offer a Facebook group 
community, you’ll miss the opportunity to create a more 
personal connection with your subscriber.

The features are still important to include in your 
conversion copywriting, but they aren’t as crucial as the 
benefits. Always lead with the benefits of anything you 
are selling and follow up emotion-driven information with 
attractive features that help you seal the deal.

Add storytelling

You can still craft a relatable, personal story as you write 
copy for conversions. If you make it all about the sale, your 
email will just feel like a long, drawn-out pitch. Instead, you 
can add stories from your own experiences or stories from 
past clients or students. These can be turned into case 
studies, testimonials, and more.

As you tell a story within your email, your goal is to make 
your reader feel something. That emotion will often 
translate into more trust because your audience member 
will feel heard, seen, or understood. Storytelling is a great 
way to do that within your email marketing strategy.

Remember, not every story needs to have a sales goal 
attached to it. Some stories can be shared simply for the 
goal of creating more of a bond with your ideal audience 
members. This trust will go a long way when you are ready 
to start marketing new products and services.

Write emails like you are writing for  
the web

When you create a blog post, you are probably already 
keeping line breaks and other types of text formatting in 
mind. Your ultimate goal is to guide your readers easily 
through your content as they consume it on any device.

It’s even better if your formatting can also be optimized 
for people who want to skim your emails. This could mean 
putting your main points in bold headers or underlining key 
phrases. You can also organize your content in different 
ways with bullet points, block quotes, and short paragraphs.
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Use sales psychology

When you are diving into conversion copywriting, 
understanding sales psychology will be important. Knowing 
the “why” behind someone pressing your buy button is 
crucial. And the more you know about how your ideal client 
or customer’s brain works, the more you can optimize your 
conversion copywriting.

Implement the sales psychology tips you learn into your 
overall sales strategy. This will help you map out sales 
goals, determine KPIs, and create an action plan that will 
help you increase your conversion rates long term for 
better lifetime customer values.

When you are ready to implement your sales psychology 
knowledge and sales strategy, you can start by including 
one clear call-to-action in each email. As mentioned above, 
you don’t need to include the same call-to-action in each 
email in order to be successful. Instead, tailor the specific 
call-to-action to the email content.

Don’t forget to edit your email  
marketing content

Forgetting to edit your emails could produce embarrassing 
facepalm moments if your grammar is incorrect or you 
accidentally misspelled a word in your email. Everyone 
makes mistakes, but it’s important to keep mistakes to a 
minimum inside your brand marketing.

If you don’t have the budget to hire a dedicated editor for 
your content, you can use tools that will help you edit your 
work beyond the normal Word or Google Doc grammar and 
spell check tools.

Hemingway App is one of our favorite editing tools because 
of its ability to go beyond correcting your spelling and 
grammar. It also counts how many adverbs you’re using 
and how many sentences are hard to read and locates 
when you are speaking in a passive voice. We also like that 
you don’t have to download any tools or extensions to use 
it. Hemingway App will also give you a readability score so 
you know what reading level your content is written in.

Another editing tool is a Grammarly, a free Google Chrome 
extension that will check your grammar. The tool calls itself 
your “writing assistant,” which seems to fit its capabilities 

perfectly. It will help you fix spelling, grammar, and 
punctuation errors.

Homework: Create a month-long 
content calendar

Using the tips we’ve shared above, it’s time to create your 
first email marketing content calendar. 

Step 1: Topics

Let’s start by creating a chart with four squares for each 
week in your month-long content calendar. (You can create 
more squares if you plan to email more than once a week, 
but this is a good starting point.)

Inside each square, you can put the niche topic you’ll be 
writing about. You can use some of the email content ideas 
you had earlier as we were walking through the importance 
of having a content marketing strategy.

If you are struggling to come up with ideas, you can survey 
your readers to find out what they want to learn more 
about or do some keyword research to see what others are 
searching for.

Step 2: Subject lines

For each email content idea, try to focus on creating 
multiple epic subject lines. Subject lines will often 
determine how many subscribers open your emails, so it is 
important to create several so you can A/B test them.
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We recommend writing 15-20 subject line versions for each 
topic and narrowing it down to two that you can begin 
testing with. It may sound like a lot at first, but it will give 
you great practice in writing subject lines your audience 
can’t wait to open.

Want to try using ConvertKit to 
send your email content?

If you’re ready to create your email content calendar to 
send emails to your audience, Convertkit is ready to help 
you get started. And creating emails in ConvertKit’s email 
editor is a breeze. Want to try it for free? Click the link 
below and you’ll get 14 days of ConvertKit for free.

Create Your Email Content for FREE
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E mail subscribers are joining your email 

list for different reasons.

They could be motivated to learn about a niche topic 
you teach on, inspired to hear more about your business 
journey, or itching to get an inside peek into your creative 
process.

No matter what persuades an audience member to join 
your list, you’ll want to keep their reasoning in mind as you 
create an email list segmentation strategy.

As a beginner email marketer, the action of simply sending 
emails is worth a pat on the back. It’s more important to 
get started than it is to get it perfect the first time around. 
But as you start to invest more time and energy into your 
targeted email marketing, you’ll want to prioritize email 
segmentation.

Too many content creators make the mistake of sending 
the same email broadcasts and email sequences to 
everyone on their list. Every subscriber has a different  
level of interest or skill in your niche topics. Sending 
everyone on your list the same emails could cause you to 
unknowingly alienate people on your email list who want  
to learn and buy from you.

Instead, we recommend creating subsets of your email 
list to improve your targeted email marketing. Email 
segmentation helps you thoughtfully organize your 
larger email list into segments to better understand your 
audience’s desires and needs.

Think of your email list segmentation strategy as a folder 
that holds crucial information about your subscribers. 
Any time you want to test a product idea or launch a new 
offering, you can look inside the folder to see what segment 
of your audience is the best fit for any call-to-action.

5 Best Practices 
For Your 
Targeted Email 
Marketing 
Segmentation 
Strategy
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Now that you know a little bit more about what email 
segmentation is, let’s briefly cover why it’s important so you 
can get started with the strongest foundation possible.

Why is email segmentation 
important in email list growth?

As content creators, we know that the more trust we build, 
the more likely that trust will translate into higher sales. 
One of the best ways to build trust with your audience is to 
send highly relevant and valuable email content.

As you build your overall email marketing strategy, email 
list growth will be one of your primary goals. And while 
this is great, it can also become a major issue if you aren’t 
prepared to execute strategies that will help you optimize 
your list as it increases.

Here are a few reasons why you’ll want to be proactive 
with your email list segmentation strategy and why it’s 
important to think about it strategically.

Grouping subscribers by common  
data points

Although every subscriber on your email list is unique, 
their needs may be similar to one another. As you get to 
know your audience, you’ll notice that some of the same 
questions and problems frequently come up when you  
do audience and market research.

When you are hearing the same things multiple times, 
that lets you know that you have stumbled upon a great 
segment type for your audience. Understanding these 
things  your audience members have in common will help 
you create segments with your ideal customer profiles  
in mind.

We’ll talk more about which data points you may want  
to focus on below, but for now, know that this is a  
powerful tactic to utilize when building your email list  
for long-term growth.

Creates an opportunity for more  
targeted content

When you have an email list that is segmented by data 
points, you can create targeted content based on what 
the person is looking for. Targeted content will help you 
build trust because you are sending tutorials, stories, and 
information that are relevant to where they currently are.

If your email list isn’t properly set up with email 
segmentation, your subscriber could assume your email 
content isn’t relevant to them based on the few emails 
they’ve read and therefore, impact your open rates.

For example, if you teach your audience the basics of 
starting their own freelance business but your subscriber is 
looking for more advanced tips, they might be turned off if 
you send them emails about how to package their services 
or price their offerings since they already have these details 
nailed down. 

As you think more about your own customer’s journey,  
you can intentionally think through what email content  
is most relevant to them and divide similar topics 
into bigger categories that can guide your email list 
segmentation strategy.

Increases your email list engagement rates

Segmented email campaigns have an open rate up to 
14.32% higher than non-segmented email campaigns. 
Having a higher open rate means that more of your 
subscribers are seeing your email content.

Open rates aren’t the only way to measure email list 
engagement. Click rates on segmented email campaigns 
are 100.95% higher than non-segmented campaigns. This 
is a huge increase, which tells us that email segmentation 
not only helps your audience consume more of your email 
content but also take more action. These are stats we can 
get behind!

Produces a higher email deliverability rate

As your email engagement rates climb, you’ll find that your 
overall email deliverability will improve. Email deliverability 
refers to the effectiveness of how well your emails are 
delivered and received by your email subscribers.
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When your email deliverability rate improves, your  
bounce rate will decrease as your emails escape your 
subscriber’s spam folder. You’ll also be able to improve 
your overall email marketing metrics so you have a  
more accurate picture of how well your targeted email 
marketing is performing.

Smart ways to strategically 
segment your email list 

It’s never too early to start introducing an email list 
segmentation strategy into your business. Even if it is 
simply segmenting your subscribers into two broad 
categories like “customers” and “non-customers,” it’s still 
worth it to get the hang of email segmentation.

When you’re ready to start exploring other ways you can 
segment your email audience, these different data points 
will be a great place to start. Some are more sophisticated 
than others, so we recommend starting with the data 
points that are most important to your business and what 
factors affect your sales growth most.

Customer journey point

This refers to the exact stage of the customer journey 
your email subscriber is in. This will be dependent on 
your subscriber’s level of interest in what you are selling. 
No matter where they are in the journey, you can craft 
educational emails and sales pitches that uniquely fit where 
they are.

If you fail to understand where your audience member 
currently is in your marketing funnel, you may miss an 

incredible opportunity to make a connection with them  
and build trust through relevant email content. Without 
these two key things, making the sale will be more difficult.

Current customers

If a subscriber has already bought something from you, no 
matter if it’s a product or a service, you’ll want to segment 
them inside your email list. You can have a master segment 
for all of your current customers or clients, but we also 
recommend breaking down this umbrella segment into 
smaller sections based on the offering they buy. We’ll talk 
about that next.

Products purchased or downloaded

A huge benefit of segmenting your customers by which 
products they’ve purchased is the ability to ensure they 
don’t receive sales pitch emails for offerings they’ve already 
purchased. This is one of the quickest ways to turn off your 
email subscribers and customers. No one wants to be sold 
something they’ve already bought.

It doesn’t matter if you are selling your first product or 
have a collection available on your website. You can start 
segmenting your email subscribers by which products 
they’ve purchased so you can also send tailored upsell 
emails to sell other similar products. Since it is 60-70% 
easier to sell a current customer on another product than 
acquiring a new customer, upsell emails will present a 
significant area of opportunity for you to grow into.

Interested in your offerings but  
hasn’t purchased

If your subscriber has expressed interest in learning more 
about a niche topic through clicking on links and engaging 
with your emails, they can be segmented into a separate 
segment than people who have already bought one of your 
products.

We recommend creating an email segment that is titled 
“Interest” so you know they aren’t a current customer. 
To get even more specific, you could title the segment 
“Interest: Group Coaching” if they are interested in one 
of your upcoming coaching programs based on their link 
clicks. We’ll talk more about how to set this up later in the 
article.
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Attended webinar or event

When your subscriber expresses interest in attending a 
webinar or event you are hosting, you’ll want to segment 
them in your email list. This will help you from over-
emailing people on your email list who aren’t interested in 
the event.

Only the people who have expressed interest will be 
segmented, meaning that you can send webinar reminders 
and event preparation information that is helpful directly to 
them. You can also create separate segments depending on 
the webinar subject, event type, or event location.

Location

If you regularly host in-person events or run a local service 
business, segmenting your email list by location could be 
crucial. By understanding where your audience is located, 
you’ll be able to send them location-specific information, 
deals, and updates. If you run a primarily online business, 
the location of your customers may not be as important.

Opt-in form location

If you are a content creator who wants to understand 
where your subscribers are coming from and what your 
strongest referral sources are, you can segment your 
subscribers by their opt-in form location. 

An example could be that one subscriber comes from a 
content upgrade on your blog while another comes from 
the same opt-in that is promoted in your podcast notes.

Affiliates or referrals

If you have affiliates for your product shop, you can include 
a segment in your email list for people in your affiliate 
program. That way, when you are looking to share affiliate 
program updates or swipe copy, you have them in their 
own list to easily send that information. 

If you are just getting started with affiliate marketing, we 
have an in-depth resource to help you understand how it 
can enhance your business. 

Birthday

Everyone likes to feel like they are celebrated and 
remembered on their birthday. You’ll see many digital and 
physical product shops use this technique to offer birthday 
sales to their customers, but you can take it one step 
further.

Let’s say that you want to send out a highly valuable freebie 
on your subscriber’s birthday. You could create email 
segments for each month of the year and segment your 
email list from there.

You could even schedule this email a year in advance! 
Simply go to the ConvertKit dashboard and hit the 
Broadcasts tab. You can then schedule 12 emails (one for 
each birthday month) to be delivered on the first day of 
every month.

Feel free to reuse the same email content template for each 
email and the same freebie. The only thing you’ll need to 
change is the email delivery date and the audience segment 
you are sending the email to.

Industry type

If you serve multiple industry types with your email content, 
creating this segment will help you ensure your brand voice 
stays consistent and relevant for each audience member.

For example, if you are a financial planner who works 
with entrepreneurs and career professionals, you’ll 
want to create a segment for each because finances 
look very different for full-time employees than for full-
time entrepreneurs. The same can be true if you write 
content for freelance website designers, developers, and 
copywriters.
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Best practices for creating 
a targeted email marketing 
segmentation strategy

Since you’re in strategy mode, let’s use that brain power 
and direct it toward helping you get started with the basics 
of email segmentation.

While it may seem like there are a lot of email segmentation 
types and options, starting with a few simple steps will 
be your smartest move. You can also grow your email list 
segmentation strategy as your subscriber count grows, but 
for now, here are some best practices to keep in mind.

Create a welcome email with segmentation

Now that you’ve chosen one or two segment types you 
want to experiment with, you may be wondering how you 
can implement them into your emails. 

Where do they go? The first place you’ll want to introduce 
your email segmentation is in your welcome email.

We also recommend creating a full welcome email 
sequence, but let’s focus on your first welcome email  
right now. 

When you create this email, you’ll want to make a great first 
impression by giving upfront value and introducing your 
subscriber to your brand.

As you give your subscribers an idea of what kind of 
information they’ll find through your email content, you  
can offer them the opportunity to self-select the 
segmentation type that fits them best. You can do this 
through Link Triggers, which we’ll talk about next.

Introduce link triggers into your emails

One of the easiest, most hands-off way to segment your 
email subscribers is by using Link Triggers. You can do this 
by clicking the Automations tab. Then you can click Rules, 
which will bring you to a screen that allows you to set a 
trigger and an action for an event of your choice.

If you are creating a Link Trigger, you can select “Clicks a 
Link” from the drop-down menu under the Trigger column 
and paste your desired URL. You can also give the intended 

trigger a name so you can easily find it on your Rules list 
after it is published. This will be a name used internally so 
it’ll be seen by your eyes only.

Now you’re ready to choose an Action. From the drop-
down, you can choose from a number of options including 
segmenting your subscriber, subscribing them to an email 
sequence, tagging them, and more.

Once you’ve done this, you can go back into your welcome 
email with your email list segmentation strategy in mind 
as you connect your Link Trigger Rule with the email. You 
can do this by highlighting the text you want to create a link 
with, click the Link button, and you’ll see an option to the 
right of your URL to create a Link Trigger.

Create personas for your ideal customers

The more you understand who your audience members 
are, the better you can create email content that inspires 
them to take action.
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After conducting preliminary audience research, you  
can create a persona (also called an ideal client or customer 
profile) as an example of the types of customers you  
are trying to attract. This will help you understand the email 
segments you’ll want to create for your email list as  
you grow.

Create offerings geared toward each of 
your email segments

Once you know what data you want to collect in order to 
create optimized email segments, you can then use those 
segments to inspire your content and product ideas.

If you segment your audience by their level of expertise in 
your niche topic, start by creating different tiered products 
that take them deeper into your marketing funnel. 

Channel this inspiration as you create content and products 
that uniquely fit each customer persona.

When you are ready to test a product or content idea, 
you can send your email subscribers a survey or even an 
interactive quiz to help you gather data that will influence 
your content creation process. This data can be used to 
thoughtfully segment your subscribers even further.

Layer your segments to find the most 
targeted groups

You may find that some of your email segments will overlap 
with one another. When subscribers purchase multiple 
offerings, you can layer these segments to reach loyal 
customers who are more likely to buy from you again. For 
example, someone who purchases your ebook on beginner’s 
yoga might also attend a local yoga meetup you host. 

Homework: Use link triggers to 
begin your email list segmentation 
strategy 

Your challenge for the week is to send an educational  
email to your audience on a topic of your choice. 
Remember, this is an email that only provides value and 
doesn’t lead with a sales pitch. If you want to make it even 
more valuable, you can develop a short educational email 
series as an email sequence.

Inside the emails, you can ask your audience to self-select 
what they would like to learn more about by including Link 
Triggers. Start with choosing two or three topics and let 
your audience decide what they are most interested in.

Then it’s time to create a small email series with Link 
Triggers based on each of the desired topics that will lead 
to a free offering or low-entry point product. Something 
priced around $19 is usually a great starting point for 
most audiences unless this distracts too much from your 
premium positioning. We’ll let you decide what the best fit 
is for you and your audience.

This may take a few days to strategize, create, and execute. 
You don’t need to accomplish it all in one sitting. Instead, 
look at your current calendar and create one or two-hour 
time blocks to help you get started.

Need an email marketing platform 
to send those educational emails?

You’re in luck! You can try ConvertKit for FREE for the 
next 14 days. Just click the link below and you can create 
targeted email marketing content today!

Create Your Email Segmentation Strategy for Free
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D o you have a “set it and forget it” attitude 

when it comes to some of your marketing 

efforts?

While you may be able to get away with this in some areas 
of marketing, it’s hard to be successful with your email 
marketing efforts if you aren’t actively tracking how well 
your emails are performing.

There’s enough of a time and money investment involved 
with building an engaged email list that you’ll want to pay 
close attention to your email marketing metrics.

Your email marketing software will often collect data  
and calculate metrics for you, but those are just numbers 
on a screen if you don’t have a plan for how to  
actively implement what you learn into your email 
marketing strategy.

Your email marketing analytics will tell a story through 
a series of statistics that can be tailored to any email 
broadcast, campaign, or sequence. The better you can 
understand the numbers, the more context you’ll have to 
make strategic tweaks to your strategy.

Why tracking email marketing 
metrics is important

While many brands use email marketing to create 
relationships with their ideal clients in hopes of selling 
their products and services, too few of them have a regular 
routine for tracking email marketing analytics.

It’s too easy to keep your email metrics out of sight and out 
of mind. This usually happens when content creators are 
more focused on crossing off email marketing like it’s a task 
on their to-do list than looking at the effectiveness of their 
efforts long term.

Instead, we want you to be ahead of the pack by helping 
you understand that email marketing metrics will be one of 
the most influential tools in understanding how to improve 
your email conversions over time.

7 Email 
Marketing 
Metrics  
You Need to  
Be Tracking
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Know who is reading your emails

You may be collecting email addresses on your website 
through opt-in forms and landing pages, but how well  
do you know the people who are signing up for your email 
list? You may receive comments from your subscribers 
through replies, but one of the best ways to get to know 
them is by looking at their habits through the lens of your 
email metrics.

Your email marketing analytics give you a synopsis of how 
well your emails are performing by showing

• What topics are resonating with your audience

• How likely your audience is to engage with each email

• What you can gather from each email campaign

Too many content creators treat their emails like a 
megaphone. When you are using a megaphone, your 
content has to be loud and silence all other voices in order 
to be heard. But your audience cares more about the value 
behind your message than its volume.

They also want to feel like they are a part of the 
conversation. Invite them into a personal conversation in 
your next email, whether it’s by sending a survey or asking 
them a question to answer in a reply. Then, use email 
metrics to understand what their needs are and how you 
can provide solutions to their problems to build trust.

 

Know what topics your subscribers are 
interested in

Once you know who you are talking to through your 
emails, you can focus on utilizing email analytics to gauge 
how interested your audience members are in your 
topics. Depending on your niche, you can determine what 
topics are most relevant to your audience by tracking the 
engagement your emails received.

If your emails are opened and clicked more often when 
you talk about a specific topic, you may want to adjust your 
email marketing strategy to give you more room to talk 
about it. You can continue to test other topics, but when 
you find one that your audience resonates with, you can get 
creative in how you weave it into your email content.

Your content topics should ultimately be decided by your 
audience. Your email list exists to help you educate your 
audience, solidify and build trust, and increase conversions. 
In order to accomplish these email marketing goals, you’ll 
want to use email marketing analytics to actively measure 
their interest in each niche topic you write about.

Know what offers are the most valuable to 
your audience

If you don’t pay attention to your email marketing analytics, 
you may be spending the majority of your time marketing 
and promoting offerings that aren’t the best fit for your 
audience.

Know when it’s time to clean your list

While having a large email list may seem like the holy grail 
of email marketing, it does you no good if the majority 
of your subscribers are inactive. If you have subscribers 
who are sitting on your list but aren’t interacting with your 
emails, it might be time to clean your email list.

ConvertKit makes this easy by allowing you to locate  
these inactive subscribers, which we call cold subscribers, 
inside our platform. Simply locate the Subscribers tab  
in your ConvertKit dashboard and click the Cold Subscribers 
option in the drop-down menu underneath your subscriber 
analytics.

http://convertkit.com
https://convertkit.com/features/forms/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/create-landing-page/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/niche-audience/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
http://www.ayothewriter.com/writing-topic/
https://marketingfromwithin.com/list-building-2/how-big-should-your-email-list-be/


TRADECRAFT
by

PAGE 64
convertkit.com

Cold subscribers refer to anyone who hasn’t opened 
or clicked an email in the last 90 days and has been 
subscribed to your email list for at least 30 days. In order 
to prune your cold subscribers, you’ll want to send a cold 
subscriber re-engagement campaign to make sure any 
inactive subscribers who want to stay on your list have the 
option to stick around.

Using email analytics to actively clean your list will help you 
increase your list quality and ensure the people who stay 
on your list are engaged subscribers who want to hear what 
you have to say. There’s no sense in paying for subscribers 
who aren’t interested in interacting with you.

What email marketing analytics 
should I be tracking?

Deciding which email marketing metrics are most 
important to your business can be tricky at first. If you 
choose too few metrics, you might not have a full picture of 
what’s working and what’s not. If you choose too many to 
measure, your eyes might glaze over, causing you to put off 
collecting the data until a much later date, if at all.

Tracking your email marketing analytics should be a 
simple and painless process. Luckily, many email software 
providers and analytic tools will help you by automatically 
calculating these metrics for you. But to identify the metrics 
correctly, we must have an understanding of what each 
email marketing metric is, what it is telling us, and what our 
goals should be.

Deliverability rate

It’s only natural to want your emails to be delivered to 
your subscriber’s inboxes. That’s the whole point of email 

marketing! But if you take your eyes away from your 
email marketing metrics, you may not notice when your 
deliverability rate takes a hit.

Your email deliverability rate can be influenced by multiple 
factors like bounces, spam issues, ISPs, and bulking. One 
of the best ways to ensure you have a positive and healthy 
email deliverability rate is to prune your email list of cold 
subscribers like we mentioned above. This will help you 
decrease email bounces and get rid of inactive subscribers.

Email deliverability benchmark: You should aim for 
delivering at least 85% of your emails if you are keeping a 
clean email list.

Open rate

Open rate is one of the most important email marketing 
metrics. It refers to the number of people on your master 
list or in a specific audience segment opened your email in 
their inbox.

Since people receive an average of 90 emails each day, it’s 
important to make a statement with your email subject 
lines. Besides your reputation, your subject lines will be the 
largest determining factor of whether or not a subscriber 
opens your email.

The best way to increase your open rates over time is to 
test your subject lines so you can optimize them. You can 
do this directly in the ConvertKit platform with our A/B 
testing feature.

As you craft your email content, you can test two subject 
line variations that will automatically be sent to a segment 
of your audience. The winning subject line is then sent  
to the rest of your list, thus increasing the open rate of  
your email.

You can collect this data after the A/B test is done and 
compare it to other subject line tests you’ve done in 
ConvertKit. We recommend keeping a record of these 
experiments so you can continue to improve your open 
rates with subject lines.

Open rate benchmark: The average open rate usually 
hovers between 20-30%, but we see many of our users 
surpass that percentage when they lead with actionable, 
educational content.
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Click rate

Once your subscriber opens an email, you’ll be able to 
measure the effectiveness of your email content by keeping 
an eye on your click rate. Your click rate is defined by how 
many subscribers opened your email and clicked a link.

Click rates are a great way to measure how engaged 
your audience is with your offers. If your open rate is 
high but your click rate is low, you may want to focus on 
strengthening your call-to-action, providing more value in 
your email, or assessing the relevancy of your information.

Click rate benchmark: Most industries put this at around 
2-5% depending on the overall activity and engagement of 
their email list.

Conversion rate

While your click rate will measure the percentage of 
subscribers who click on a link in your email, your 
conversion rate refers to the percentage of subscribers 
who follow through with taking the intended action.

In the world of email marketing, “conversion” most often 
refers to the action a subscriber takes that takes them 
further into your marketing funnel.

For example, if you were writing a hard-pitch email selling 
your newly launched online course, your email’s click rate 
might be based on the number of people who click  
the link to your dedicated sales page. Your conversion rate, 
however, would be attributed to the number of people who 
buy your online course from the sales page.

Beyond selling your own products and services, here are 
a few other conversions you can build into your email 
marketing strategy:

• Ask your subscribers to refer their friends to your email 
list (Girl’s Night In does this really well.)

• Strategically place affiliate marketing links into your 
emails (Don’t forget to add a legal disclaimer to your 
email if you do!)

• Ask subscribers to leave a book review on Amazon or a 
podcast review

 
Once you have your intended conversion in mind, you  
can take it one step further by using Google Analytics to 
find out what your subscribers are doing once they  
bounce from your emails to your website. If you want to 
get started, these four steps will help you build a Google 
Analytics dashboard that will help you start tracking your 
conversion rates.

When you choose which intended action you want to 
inspire your audience to take, make sure to include only 
one strong call-to-action. That way, your conversions will 
improve by eliminating decision fatigue.

Email conversion rate benchmark: Average email 
conversion rates will vary in each industry depending 
on the niche, product type, and business size. It’s more 
important to focus on having a better conversion rate than 
the month before so you can measure what is positively 
influencing that growth.

Bounce rate

You’ve probably received a message in your inbox before 
that lets you know when an email hasn’t been delivered to 
your contact. This is called an email bounce, and it happens 
in email marketing as well. Your email bounce rate refers 
to the percentage of emails that aren’t delivered to your 
email subscriber’s inbox.

Email bounces happen for a number of reasons. A soft 
email bounce, referring to email addresses that are valid 
but still aren’t receiving your emails, could result because:

• Your subscriber’s email server was down when you tried 
to send an email
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• Your subscriber’s email inbox was already full and needs 
to be cleaned out before they can receive your email

• The size of your email is too large

A hard bounce, however, can happen any time an email 
address is no longer valid or doesn’t exist at all. If your 
subscriber is returning hard bounces, you should remove 
them from your email list to keep your list healthy.

Bounce rate benchmark: Try to shoot for 5% or less when 
you are measuring bounce rates for your email marketing.

Unsubscribe rate

Unsubscribers may seem like a bad thing at first glance, but 
it can actually be a good thing to have subscribers remove 
themselves from your email list if they no longer want to 
read and interact with your emails.

Rather than take it personally, remind yourself that 
unsubscribers help you keep a clean list by allowing people 
to opt-out of your email list at any time. This saves you 
from paying for subscribers who aren’t connecting with you 
and don’t intend on taking action on your emails.

When someone unsubscribes, it will also improve your 
email marketing metrics because their inactivity won’t be 
counted in your overall analytics. They can be a blessing in 
disguise, but it is valuable to track how many people are 
unsubscribing on each email. That way, if you receive a 
much larger amount of unsubscribes on one email, you can 
assess why that may have happened.

Unsubscribe rate benchmark: Most industries put this 
benchmark statistic at 3% or below. If your unsubscribe 
rates are higher, you may want to assess the effectiveness 
of your lead magnets and relevancy of your email content.

Email ROI

Your return on investment, or ROI, is incredibly important 
when you are creating your email marketing strategy. Since 
the investment of time and money is often involved with 
building and nurturing an email list, you’ll want to be aware 
of the ROI of your email marketing efforts.

When you calculate your email ROI, be sure to assign 
a number value to the time you spend creating and 
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promoting email content along with the monetary 
investment of any other email marketing tools you use. This 
way, you’ll have a long-term view of how valuable your time 
and money investment in email marketing is. (We have an 
example here if you want to see how you can break this 
down even further.)

As you become more efficient with your time (or possibly 
outsource your email marketing in the future as your 
business grows) and fully utilize your email marketing tools 
for success, you’ll see your email ROI start to rise. This email 
marketing metric won’t be automatically calculated like 
your click rate and bounce rate will be, but it’s absolutely 
worth your attention.

Start utilizing email marketing 
metrics for your online business

Now that you know what some of the most important email 
metrics are, you can create an action plan for how you want 
to track and record this data.

Start by creating a block of time every month to review your 
email marketing analytics. This can take as little as 10-15 
minutes, but this small time investment each month will 
help you exponentially improve your email marketing.

Your email marketing metrics are trying to tell you 
something about your audience and what they need more 
of. Setting aside this time to review the data gives you the 
space to explore those findings.

In your ConvertKit account, you’ll have instant access to 
these crucial email marketing metrics at any time, but you 
may find it helpful to create a master spreadsheet with 
all of your analytics. Keeping all of your email analytics 
organized in one central place can help you assess the 
growth of your email list long term.

Once you’ve decided which email metrics you want to track 
and how you want to track them, it’s time to dig into the 
backend of ConvertKit so you can see your email marketing 
metrics in action.

Understanding the ConvertKit dashboard

When you sign up for a trial account with ConvertKit and 
click into each of the tabs, you’ll be greeted by a series 
of graphs at the top of most pages. No matter if you are 
looking at the Forms graph or the Subscribers graph, these 
graphs give you a visual representation of how effectively 
your email list is growing.

As you continue to build your email list, you’ll start to 
notice trends in your Forms and Subscribers graphs. You 
may determine a day of the week that generates the most 
subscribers, a best-performing lead magnet or opt-in form, 
or any number of factors that translates to higher email 
subscriber growth.

You’ll also notice in the main dashboard that we have 
calculated your average open rate and click rate and 
counted the number of subscribers and emails you have 
sent during the lifetime of your ConvertKit account. This is a 
great way to track how your email metrics improve month-
to-month while allowing you to look at the big-picture 
strategy of your email marketing.
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Tracking email analytics for  
specific campaigns

If you want to track your open rate and click rate for a 
specific email, you can locate the one-time email broadcast 
(or an email inside your email sequence) and click the View 
Report button to the right-hand side of your desired email.

The report will also give you the number of total clicks, the 
number of people who successfully received your email, 
and the number of unsubscribes for each email.

If you conducted an A/B subject line test (which we highly 
recommend!), it will also show the analytics behind each 
subject line variation and which variation was the winner.

Homework: Email marketing 
metrics challenge

Exploring the ConvertKit dashboard is a great start, but 
these email metrics are only helpful if you’re actually 
sending regular emails to your audience. Otherwise, data 
can’t be gathered from your email audience.

Our beginner-friendly challenge is to create an A/B 
subject line test with your next email broadcast. Come up 
with two unique subject lines to send to a segment of your 
email list.

Try to hypothesize what subject line you think will win and 
then log back into your account a few hours later to see 
which one was the winner. (The results may surprise you!) 
This A/B test will help you measure the effectiveness of your 
open rates based on your email subject lines.

Our more advanced challenge is to create a new goal in 
your Google Analytics dashboard that relates to one of your 
email conversion goals. This will help you measure what 
happens after your subscribers click on a link and what they 
do after they reach your website.

The numbers aren’t scary when you know what each piece 
of data is communicating. We’re cheering you on as you 
take on one (or both) of these challenges.

If you don’t currently use ConvertKit, but love the look of 
our dashboards and want to investigate further, we’ve got a 
free 14-day trial just for you.

Track Your Email Marketing Metrics for FREE

http://convertkit.com
https://convertkit.com/email-sequence/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/email-sequence/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://intercom.help/convertkit/advanced/ab-testing-in-convertkit
https://intercom.help/convertkit/advanced/ab-testing-in-convertkit
https://convertkit.com/google-analytics-dashboard/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/google-analytics-dashboard/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://www.youtube.com/watch?v=ceTVejpbYK0
https://www.youtube.com/watch?v=ceTVejpbYK0
https://app.convertkit.com/users/signup?plan=1k&utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
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Y ou’ve done the work necessary to attract 

more email subscribers and entice them 

to sign up for your email list. 

You’ve created email opt-in forms that can be easily placed 
on your website and blog. 

Each lead magnet you’ve published has a corresponding 
landing page and email sequence connected to it. 

All of this means you have a strong foundation for building 
your email list, but it’s all for naught if you don’t pay 
attention to maintaining healthy email deliverability. 

What determines email 
deliverability?

First off, deliverability can seem like a very advanced topic. 
The terms can be very technical and can require a little 
prerequisite knowledge. If you’d like to catch up or get a 
quick refresher on deliverability vocabulary, you can grab 
our Deliverability Terms Cheat Sheet below.

EMAIL DELIVERABILITY TERMS CHEAT SHEET

Deliverability refers to the intricate relationship between 
your IP address, domain reputation, email content, and 
your subscribers’ email provider. 

There are several factors that will determine how your 
email is filtered once it’s received by your subscriber’s 
internet service provider, but your IP address and domain 
reputation are likely the most important factors to pay 
attention to. 

What else determines email deliverability? We’ll break down 
the three biggest factors below. 

Subscriber engagement 

The more engaged your email subscribers are, the better 
your email deliverability rates will be. There are several 
ways to measure subscriber engagement, but all of the 
metrics are there to help you understand how valuable and 
relevant your email content is. 

Actions that will positively affect your email deliverability 
and engagement include: 

• An email subscriber confirming their email address with 
the double opt-in

9 Steps to 
Improve Email 
Deliverability

http://convertkit.com
https://convertkit.com/niche-audience/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/niche-audience/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/features/forms/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/lead-magnet/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/email-sequence/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/deliverability/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/wp-content/uploads/post/Email-deliverabilty-terms.pdf
https://help.convertkit.com/deliverability/the-all-important-double-opt-in
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• When someone opens your email broadcast 

• An email subscriber clicking a link in your email 

• When an email subscriber converts and purchases a 
product or service

Internet service providers want to ensure that the highest 
quality emails are finding their way into the inboxes of 
their users. Because of this, you’ll want to make sure your 
emails aren’t flagged as spam by current email subscribers 
because it could affect how your emails are delivered in  
the future. 

For example, Gmail will often make assumptions on where 
to filter your email based on trends they see from your 
other email subscribers. If the majority of subscribers are 
deleting your emails before they open them, marking them 
as spam, or taking no action at all, Gmail could put you in 
the spam or promotion folder filter in regards to your IP 
address and domain. 

What does this mean for you as the sender? 

If Gmail sends your emails straight to spam or the 
promotions filter, it will lower your overall reputation with 
Gmail. One way to counteract this is to ask your new email 
subscribers to add your email address to their contact list 
so your emails always show up in their primary inbox. 

Limiting negative email  
deliverability metrics 

If your email subscriber marks your emails as spam or you 
receive many hard bounces, it can negatively affect your 
email deliverability and domain reputation. 

Hard bounces often occur when someone buys an email 
list or double opt-ins aren’t put in place. Many people who 
buy email lists will find that many of the email addresses no 
longer exist. But even if the email addresses are still valid, 
since the subscribers didn’t give you permission to contact 
them, they will unsubscribe and likely mark you as spam. 

Instead, stray from buying email lists and start using double 
opt-ins so your email subscribers can confirm their email 
address and their interest in you. When they give you 
explicit permission to show up in their inbox, they will also 
be more likely to engage with you. This will also keep you 
from potentially violating the CAN-SPAM Act. 

Increasing the quality of your  
email content

With subscriber engagement in mind, you want to create 
email content that your subscribers can’t wait to interact 
with. If your email subscribers are frequently opening your 
emails and clicking on links, that’s a great sign that they  
see your email content as higher quality. 

You can also use plain-text emails to increase the chances 
of your email landing in your subscriber’s primary email 
inbox rather than in the promotions tab. 

Plain-text emails feel more like a letter you receive from a 
friend or coworker, making it a great format to use for your 
email marketing efforts. If your email features many photos 
and graphics, it is possible that Gmail and other email 
providers will automatically categorize your email and put it 
in the promotions tab. 

More ideas to help you increase the quality of your email 
content:

• Spend your time crafting thoughtful and engaging 
email subject lines that are relevant to the content your 
subscriber will find in the email. 

http://convertkit.com
https://www.ftc.gov/tips-advice/business-center/guidance/can-spam-act-compliance-guide-business
https://convertkit.com/how-to-write-an-email/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/how-to-write-an-email/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/fancy-email-templates/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019


TRADECRAFT
by

PAGE 71
convertkit.com

• Include links to resources with more information.

• Tell stories your audience will care about.

• Share insightful tips.

• Give your audience an opportunity to join the 
conversation. 

How to improve your  
email deliverability 

How do you know if something is affecting your email 
deliverability? The best way to counteract any negative 
factors is to follow best practices. You can follow and 
introduce these recommendations into your email 
marketing strategy in an hour or less. 

Don’t buy email lists

While it may sound tempting to start with an email list that 
has already been built for you, you should be very wary of 
email lists you need to buy. F

irst off, you can’t be sure that everyone on the list gave the 
email list provider permission to be on the email list, much 
less to stay on the list if it was sold to someone else. 

If you buy an email list, the consequence could be that 
many of the email subscribers will immediately mark you 
as spam the minute your first email newsletter hits their 
inbox. When this happens, it will dramatically decrease your 
email deliverability rates and could damage your domain 
reputation. 

Just say “no” to buying email lists. 

There is no “get rich quick” way to build an email list. 
Instead, it takes time and energy to grow an engaged 
audience who can’t wait to hear from you, but you’ll see it 
pay off when those leads start converting. You don’t need 
to pay for an email list to start off on the right foot. 

Keep a clean list

You only want email subscribers on your list who want 
to be there. You can quickly tell who those people are by 
looking at your engagement metrics. 

One way to eliminate people who aren’t opening your 
emails or taking action is by pruning your list of cold 
subscribers.

Start by locating who the cold subscribers are and tag them 
inside ConvertKit. Then you can send an email to your  
cold subscribers that asks them if they are still interested 
in staying on your list. If they stay silent after a certain time 
period, you can take them off of your list since they aren’t 
engaging with your emails anyway. 

Create plain-text emails

Skip the complicated designs and save the brilliant 
visuals you’ve created for other marketing platforms. We 
recommend creating plain-text emails that focus on your 
text context. This will result in faster load times and an 
easy-to-read user experience. 

Always ask for permission 

To limit spam email addresses and keep a clean email list, 
use a double opt-in. This will allow new subscribers who are 
interested in joining your email list to confirm their email 
address. Only then will they be officially added as a new 
email subscriber to your list. 

You can also give them options to self-select what content 
they are most interested in during this stage so you only 
are sending the most relevant information. Some of your 
email subscribers may be at different stages or interested 
in different topics, so creating simple email list segments 
inside ConvertKit will help you stay on top of who receives 
what email. 

http://convertkit.com
https://intercom.help/convertkit/subscribers/how-to-prune-cold-subscribers-from-your-list
https://intercom.help/convertkit/subscribers/how-to-prune-cold-subscribers-from-your-list
https://intercom.help/convertkit/deliverability/the-all-important-double-opt-in
https://intercom.help/convertkit/general/create-a-segment-to-organize-subscribers
https://intercom.help/convertkit/general/create-a-segment-to-organize-subscribers
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Optimize subject lines

You want your email subject lines to stand out in your email 
subscriber’s inbox, but you don’t want to turn them off with 
trigger words or misleading claims. The marketing industry 
usually considers this “clickbait”, meaning the headline or 
subject line is disconnected from the actual content inside 
the email. 

This creates confusion for the reader and reduces their 
trust in the email content you produce. If this happens 
consistently, they will most likely unsubscribe, but they may 
also report you as spam. If enough subscribers do this, your 
email deliverability rates could take a hit.

Keep your subject lines focused on the kind of content 
you’re creating and use copy that speaks to your ideal 
customer or client. Also, regularly check your open rates to 
see how your subject lines are performing. If you see your 
open rates start to decrease, you can take action by A/B 
testing different subject line variations until you find the 
messaging that works.

Be consistent with your email  
delivery schedule

One of the best ways you can manage your complaint rate 
is by creating a consistent schedule for sending emails 
to your subscribers. If you typically send one email every 
two weeks and all of a sudden ramp up to two emails per 
day during a product launch, you may see an increase in 
unsubscribes and complaints. 

To combat this, stick to a consistent schedule and give your 
subscribers proper notice if you are going to increase the 
number of emails you send during a specific length of time. 

Always give them the opportunity to not receive launch 
emails if the product isn’t interesting to them. Not only will 
you save them from unsubscribing or hurting your email 
deliverability, but you’ll also preserve the relationship 
you’ve built with them since they weren’t going to buy 
anyway.

This will help you avoid what we call “list fatigue”, or the 
feeling you get as a subscriber when you receive more 
emails from the sender than you originally anticipated.
 

Give an easy-to-find unsubscribe link

Let’s change our mindset around unsubscribes. While it 
may initially seem like a negative thing for someone to 
unsubscribe from your list, it is actually a blessing. 

Why spend time and money nurturing an email subscriber 
who doesn’t want to read your email content? It’s better 
for you to cater your email content to people who are loyal 
subscribers of your brand and interact with your email 
content consistently. 

To keep a clean and healthy list, include an unsubscribe 
button on the bottom of your emails. This is also required 
by law due to the CAN-SPAM Act which states that the email 
sender must allow the recipient to opt-out of receiving 
emails at any time. It helps to preserve your reputation and 
gives your email subscriber the power to decide what is 
relevant to them. 

Monitor your email reputation metrics

If you are adhering to the best practices we’ve covered 
above, your deliverability rates should be healthy and 
penalty-free. As you put these into practice, also keep an 
eye on your email reputation metrics to ensure you are 
giving your email subscribers the best and most relevant 
content. 

The higher the engagement, the better your email 
deliverability will be. 

http://convertkit.com
https://intercom.help/convertkit/advanced/ab-testing-in-convertkit
https://intercom.help/convertkit/advanced/ab-testing-in-convertkit
https://intercom.help/convertkit/deliverability/cleaning-and-managing-your-list
https://www.ftc.gov/tips-advice/business-center/guidance/can-spam-act-compliance-guide-business
https://convertkit.com/email-marketing-analytics/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://help.convertkit.com/article/916-engage-your-list
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7 email deliverability metrics  
you need to know

While we are on the topic of email marketing metrics, 
let’s talk about the metrics that will affect your email 
deliverability. These metrics can take a somewhat confusing 
concept like email deliverability and break it down  
into easy-to-measure data points that are simple to track. 

If you want to know how well your email marketing  
efforts are performing, these automatically generated email 
deliverability metrics will help. Now let’s cover what each 
metric is and how you can improve your email deliverability 
rates with them in mind. 

Delivery rate

Delivery rate is calculated by the number of people who 
were tagged to receive your email who actually received 
it. Your delivery rate can be affected by your email service 
provider, bounce rates, and other important email 
deliverability metrics. 

It is your email service provider’s primary job to get your 
emails in the door, meaning they are there to help your 
emails reach as many of your subscribers as possible. 
Other factors will come into play, which we will discuss 
next, but it is important to choose an email service provider 
with effective delivery rates. 

Bounce rates

There are two types of bounce rates you’ll want to pay 
attention to. A hard bounce means an email address is 
invalid and should not be sent again. This can happen if the 
domain they signed up with no longer exists or the email 
server of the recipient has blocked the delivery of your 
email. 

When a subscriber’s email returns as a hard bounce, your 
email service provider will mark them as ineligible to 
receive an email the next time you send an email broadcast 
to them. 

A soft bounce, however, refers to an email that temporarily 
failed to reach your email subscriber. It could happen 
because the recipient’s inbox is already full, the email 
message size is too large to receive, or their email server is 
down so they can’t receive the email. 

If a soft bounce occurs, the email will be resent for up to 
72 hours until it is either successfully delivered to the email 
subscriber or it fails permanently. Unlike hard bounces, 
soft bounce recipients will still be eligible to receive future 
emails from you. 

Open rates

When you send an email broadcast to your list (or a 
segment of your list), you’ll be able to see what percentage 
of people opened your email by looking at your open 
rate. This is one of the most important email deliverability 
metrics because it shows the first sign of email subscriber 
engagement. 

To improve your open rates over time, try testing different 
subject line variations within our A/B testing tool. It will 
allow you to test two variations at a time so you can see 
what subject line formats are winning. 

Since email subject lines are often the first thing an email 
subscriber sees before opening your email, you’ll want to 
focus your attention here.

http://convertkit.com
https://convertkit.com/email-marketing-analytics/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/deliverability/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/deliverability/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://intercom.help/convertkit/advanced/ab-testing-in-convertkit
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Click-through rate

Click-through rates are determined by the number of 
people who receive your email and click a link inside your 
email content. Click-through rate is important because it 
will show you how engaging your email content is. 

The more valuable your content is, the more likely your 
email subscriber will click on the links you provide for even 
more information. You can increase your click-through 
rate by including additional relevant links for increased 
click-through opportunities. Continue tweaking your email 
content and adding value-rich, engaging content that will 
entice your readers to click. 

Click-to-open rate

The click-to-open rate will divide the number of clicks by 
your percentage of email opens. 

This metric is important for measuring the overall success 
of your email content because it measures how likely 
someone who actually opened your email is to click on your 
email. 
 
A good click-to-open rate is around 20-30% for promotional 
campaigns, but you can set your own goals based on how 
your email content is currently performing. 

Unsubscribes

Your unsubscribe count refers to the number of people 
who were previously on your list who have now selected to 
not receive your emails. You may think unsubscribes are all 
bad, but like we mentioned earlier, they can actually be a 
good thing!

It’s important to keep an eye on your unsubscribes to see 
if it spikes with a specific email you send. If so, you might 
want to assess the relevance of the email. 

If the unsubscribes are evenly split between emails and 
show a minor number, there’s no cause for alarm. Instead, 
people are just cleaning through their own email inboxes 
and deciding what content they want to receive. 

Spam reports

This refers to the number of people who mark your email 
as spam. People who mark your email content as spam 
are immediately taken off of your email list. This is not, 
however, the same as your email going to the “spam” folder 
in someone’s inbox. Instead, it is the intentional action 
someone takes to send a spam report. 

The best way to decrease the number of spam reports you 
receive is to, of course, send very valuable email content 
and stay consistent. If your email doesn’t offer anything of 
value or the volume of our emails is overwhelming, you may 
see a rise in spam reports. 

This is a big email deliverability metric you want to avoid, 
so try keeping an eye on your spam reports and improving 
your email content over time. You can also add expectations 
when people sign up for your email list so they know how 
often and what type of email they will receive. 

Tools to use to check your  
email deliverability

Ready to improve your email deliverability? To find  
out where you currently stand, there are a few tools you can 
test.

On the most basic level, MailTester and GlockApps  
test against Spam Assassin to tell you how your emails  
are delivering.

Here are a few more advanced deliverability tools:

List Goal

If you want a more comprehensive email marketing 
dashboard, check out List Goal. It’s a web browser extension 
available for both Chrome and Firefox that offers a free 
lifetime account to anyone who signs up. 

List Goal will:

• Keep you updated on the overall health of your email list

• Track your subscriber count

• Grow your email list to attract more quality leads

http://convertkit.com
https://marketingland.com/the-email-metric-you-should-be-tracking-but-arent-8879
https://convertkit.com/beat-the-spam-filters/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
http://mailtester.com/
https://glockapps.com/
https://spamassassin.apache.org/
https://listgoal.com/
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It will also alert you if anything goes wonky so you can stay 
on top of the latest updates and changes to your list. List 
Goal also integrates with ConvertKit so you can simply sign 
up with your email account and connect by providing your 
ConvertKit API Key. 

Return Path

With advanced data and analytic capabilities, email 
deliverability solution tools like Return Path can help you 
determine where deliverability rates are going awry and 
how to fix it. 

Sender Score

Sender Score, a Return Path product, will measure the 
effectiveness of your reputation as an email marketer. 
Simply add your domain or IP address to their search bar 
and you’ll have access to data that will help you improve 
your email and domain reputation. 

Talos Intelligence

Lastly, Talos Intelligence is an in-depth tool that will 
allow you to keep an eye on your IP address and domain 
reputation while discovering potential threats to your 
domain. You can also track your email and spam data over 
time to see if there are any trends you need to be aware of.
 

Homework: Improve your email 
deliverability by creating a 
cold subscriber re-engagement 
campaign 

You may remember in our email sequences article that we 
mentioned the importance of keeping a clean email list by 
regularly pruning your list of cold subscribers. This is so the 
data you collect represents the most relevant figures based 
on your current engagement rates. 

When you prune your email list, you can set up a cold 
subscriber re-engagement campaign to see if any cold 
subscribers want to stay on your list. 

You can offer them a re-subscribe link to click that will 
automatically remove them from your Cold Subscribers tag. 
Anyone who doesn’t click the link will be deleted as a  
cold subscriber. 

To create this visual automation inside ConvertKit and 
customize your own cold subscriber email sequence, you 
can get started with our easy-to-use template!

This visual automation template includes four automation 
steps and one email sequence that will help you get started. 
All you have to do is click the “Use This Automation” button 
and the content will be copied to your ConvertKit account. 

Cold Subscriber Re-engagement Automation

Ready to build your email 
reputation?

If you’re unhappy with the email deliverability at your 
current email provider or are looking for an email 
marketing platform that you can trust, we’d love for you to 
try ConvertKit for a free 2 week trial.

Start building your email reputation for free

http://convertkit.com
https://intercom.help/convertkit/user-guides/understanding-your-convertkit-settings
https://intercom.help/convertkit/user-guides/understanding-your-convertkit-settings
https://www.senderscore.org/
https://www.talosintelligence.com/
https://convertkit.com/email-sequence/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://intercom.help/convertkit/subscribers/how-to-prune-cold-subscribers-from-your-list
https://app.convertkit.com/a/029f2e2a8f
https://app.convertkit.com/a/029f2e2a8f
https://app.convertkit.com/users/signup?plan=1k&utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
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W hen new regulations are passed,  

entire industries are faced with the 

challenge of shifting their marketing strategies 

to comply with new laws. One regulation  

that has changed the way content marketers 

build their email lists is learning how to be 

GDPR compliant.

The General Data Protection Regulation, or GDPR, was 
approved and adopted by the European Union (EU) in April 
2016, although GDPR didn’t come into full force until May 
2018. GDPR was a response to lingering conversations 
about how to ensure EU residents are able to control their 
personal data.

With 67% of EU residents expressing concern about not 
having complete control over the information they provide 
online, GDPR has become a standard for how to ethically 
and responsibly build a business in the digital age.

The Vice President of the Digital Single Market said, 

The digital future of Europe can only be built on trust. With 
solid common standards for data protection, people can be 
sure they are in control of their personal information. We 

should not see privacy and data protection as holding back 
economic activities. They are, in fact, an essential competitive 
advantage.

How to be GDPR compliant

You may remember companies going into a bit of a frenzy 
before GDPR was enforced in May 2018, but most content 
creators will find the process of learning how to be GDPR 
compliant easy as they get started with email marketing.

Who does GDPR apply to?

While GDPR’s origin is in the EU, it also applies to 
organizations outside of the EU if they “offer goods or 
services to EU data subjects.” It also applies to any company 
that processes and holds personal data subjects who live  
in the EU.

Unless you run a hyper-localized business outside of 
the EU, chances are you will have subscribers from the 
EU on your email list. As the number of online, location-
independent businesses continues to climb, it’s important 
to keep GDPR top-of-mind when you create your email 
opt-in forms.

How to be GDPR 
Compliant (GDPR 
Consent Examples 
Included)

http://convertkit.com
https://convertkit.com/gdpr/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
http://europa.eu/rapid/press-release_IP-15-6321_en.htm
http://europa.eu/rapid/press-release_IP-15-6321_en.htm
https://convertkit.com/issues/email-marketing/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://eugdpr.org/the-regulation/gdpr-faqs/
https://eugdpr.org/the-regulation/gdpr-faqs/
https://www.eofire.com/location-independent-business/
https://www.eofire.com/location-independent-business/
https://convertkit.com/features/forms/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
https://convertkit.com/features/forms/?utm_source=EmailMarketingGuide&utm_medium=PDF&utm_campaign=2019
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When is a GDPR checkbox needed?

If the email signup copy on your form is focused on getting 
people to explicitly join your email list, you may not need a 
checkbox because the consent is already implied.

This can also be true if you add language at the bottom 
of your form that states what new subscribers will receive 
when signing up. In this case, you could use a double opt-
in to gain consent and ensure the subscriber wants to be 
added to your email list.

It is important to note that GDPR doesn’t require double 
opt-in, but since GDPR requires proof of consent, double 
opt-in email address confirmations are one way to prove 
consent.

If you are using an email opt-in form that has multiple 
goals, you may want to take it a step further and include  
a checkbox to gain explicit consent. This way, you can 
ensure that you gain consent for each call-to-action within 
one form.

For example, you could create a landing page for a freebie 
that includes an opt-in form with an additional checkbox 
that gives your visitor the chance to express if they’d 
like to sign up for your email list in addition to receiving 
the freebie. This is because you need to provide a way 
for subscribers based in the EU to get access to the lead 
magnet freebie without joining your email list.

It is similar to ecommerce shops asking if you want to 
receive their marketing emails when you purchase a 
product. You should be allowed to buy the product without 
receiving other promotions from the company. Through the 
GDPR regulation, the same is true for adding subscribers to 
your email list.

This can be a great way to cut down on the number of cold 
subscribers that are only sitting on your email list. You want 
to attract email subscribers who are active and want to 
engage with your emails. Otherwise, you could be paying 
for people who aren’t intending to buy from you.

Email service provider 
responsibilities with GDPR 
compliance

If figuring out how to be GDPR compliant feels like an uphill 
battle, at ConvertKit were here to help you set up an easy-
to-maintain system that allows you to collect consent from 
your EU subscribers.

As your email service provider, it is our responsibility to 
answer common GDPR questions and prepare you by 
sharing best practices. Here are a few of the ways we help 
our customers when it comes to GDPR compliance.

Privacy shield certified

This simply means that ConvertKit complies with the 
EU-U.S. Privacy Shield Framework, as set forth by the 
U.S. Department of Commerce regarding the collection, 
use, and retention of Personal Data transferred from the 
European Union (“EU”), European Economic Area (“EEA”), 
and Switzerland to the United States. You can learn more 
about the Privacy Shield Certification here.

Access to data processing agreement

A Data Processing Agreement (DBA) is an expressed 
agreement between the data controller and data processor. 
It ensures that the data processor (you as the content 
creator) is complying with relevant requirements under the 
GDPR for the data controller (your subscriber). 

ConvertKit offers a DBA to content creators who are 
processing personal data on behalf of EU/EEA and 
Swiss individuals. You can request our Data Processing 
Agreement by filling out this form.

Right to be forgotten

If a subscriber from the EU asks you to delete their 
data from your records, you must do so because email 
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subscribers have a “right to be forgotten” under GDPR. That 
means as a business owner, you need to be able to delete 
their data easily and promptly.

When you delete their data from your records, you will 
need to contact us to request that we do the same on 
your behalf by filling out this form.

This process needs to be completed by you as the email 
content creator since we are simply the data processor. We 
will refer any subscribers back to you who come directly to 
ConvertKit to remove their data. Through the “right to be 
forgotten” form, you will include their name as well as their 
email address.

GDPR audit concierge team

The biggest concern with GDPR is knowing that you have 
collected proof that EU subscribers have given you consent 
for your emails.

This proof is something you’ll need to have if you are 
audited. In the event that you are audited, our Audit 
Concierge team can assist you in gathering the proof of 
consent you need to show the auditor you complied with 
best practices.

Best practices on how to be  
GDPR compliant

Let’s cover some best practices for when you begin to 
optimize your email marketing strategy with GDPR in 
mind. We’ll go beyond the basics with a few strategies 
for collecting EU subscriber consent that will help you 
responsibly nurture your email subscribers.

Store proof of consent

If you are ever audited, having your proof of consent at the 
ready will help you comply with the GDPR commission. By 
law, you are required to have this proof of consent stored 
for subscribers from the EU.

One way to prove consent is by creating a double opt-
in confirmation for EU subscribers. We like to use Tags 
through our Link Triggers functionality in order to store 
this information. When someone confirms they want to 
join your email list, then it will tag them inside ConvertKit to 
show they have expressed explicit consent.

We recommend using these two tags as a GDPR consent 
example:

• GDPR: Email Consent

• GDPR: Advertising Consent

Get consent from existing subscribers

Now you are GDPR compliant for any incoming new 
subscribers! But what about subscribers that are already 
on your email list? If you haven’t been using a double 
opt-in confirmation and don’t have checkboxes on your 
current forms, you may want to gain explicit consent from 
subscribers who are currently on your list.

An easy way to do this is to create a segment in your 
email list that includes only the email addresses that are 
connected to IP addresses in the EU, EEA, or Switzerland.
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Once you create this segment, you can send a GDPR 
consent page that allows your subscribers to express their 
explicit consent to continue receiving emails from you.

You can include a Link Trigger so anyone who clicks on the 
GDPR consent page will automatically be tagged as having 
consented to your emails. We recommend taking it a step 
further by also asking subscribers to express consent by 
checking boxes inside the GDPR consent page just to be 
sure.

Here is a sample GDPR compliance email template you 
could send existing subscribers:

Hi there,

You may have heard about the new EU data protection 
law called GDPR which regulates how personal data is 
processed. Under GDPR, I must have your explicit consent 
when sending newsletter and marketing emails.

If you’ve been enjoying my content and are excited to see 
my emails continue to pop up in your inbox, just click the 
link below and check the two boxes on the next page:

{{ gdpr_consent_url }}

If my emails aren’t the perfect fit, just click unsubscribe 
below and you won’t receive any additional emails from 
me. 

Thank you so much for reading, and have a great day!

If you still have subscribers who haven’t clicked on the link 
to your GDPR consent page (which you can find by having 
the Tag in place with your Link Trigger), you can then send 
an additional follow up email.

Create a process that is clear and easy for 
your subscribers

Being GDPR compliant doesn’t mean you need to ask your 
subscribers to jump through hoops. Instead, you can use 
unchecked boxes on your email opt-in forms and double 
opt-in confirmation emails to gain consent.

It’s good to learn more about GDPR so if your subscribers 
reach out with any questions, you are able to point them 
in the right direction. Being a trusted resource about GDPR 
will help you build even more trust with your audience. Try 
to be as upfront and clear about the process of confirming 
their email address as possible.

Let your subscriber know what their data 
is being used for

One of the biggest reasons why GDPR was passed in the 
EU was because people felt like they didn’t know how 
businesses would use their personal data. 

Would they use it for financial gain? Would it negatively 
affect their safety and privacy?

People are cautious and careful when sharing their 
personal data, and rightfully so. To make sure you foster 
relationships and trust with your subscribers, make sure 
they wouldn’t be surprised to find how their data is being 
used. You can do this by being honest about how you  
use their data in your Privacy Policy, which can be created 
with your legal team.

Have a privacy policy in place

A Privacy Policy is a legal document that details the 
different ways a business, website, or other entity collects, 
uses, discloses, and manages a person’s data. You can look 
at our Privacy Policy as an example, but we recommend 
working with your legal team to ensure your document is 
compliant with current laws.

Once you have your Privacy Policy created, you can include 
it at the footer of your website so users can easily find your 
legal document. You could also choose to include it in your 
email opt-in form like the example below.
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Understand the data you can’t store  
in ConvertKit

While ConvertKit processes personal data under the GDPR, 
it doesn’t process sensitive personal data. There’s a large 
difference between the two categories of data collection. 

Personal data refers to contact data, financial information, 
and IT information such as an IP address.

Sensitive personal data, however, could include:

• Racial or ethnic origin

• Political opinions

• Genetic data

• Biometric data

• Religious or philosophical beliefs

• Data concerning health or a natural person’s sex life and/
or sexual orientation

• Trade union membership

Most content creators don’t have any reason to store this 
information, so this rule shouldn’t affect your business. 
Just know that you are not allowed to store this type of 
information in ConvertKit.

Make sure your checkboxes are not  
pre-checked

While it may seem like a great way to gain more email 
subscribers, it’s important to not have your consent 
checkboxes pre-checked. If they are pre-checked, your 

subscriber may not see the checkbox or understand what 
they are agreeing to when they click the submit button on 
your email opt-in form.

Instead, you can add checkboxes to your forms that give 
your subscribers the opportunity to express their consent 
in you sending them marketing emails. Under GDPR, it isn’t 
consent unless it is explicit and given with intentionality. 
Keep this in mind as you craft your email signup forms.

Homework: Follow a GDPR 
consent example

Your homework for the next week is to create a new email 
opt-in form with checkboxes to start collecting consent. 

If you already have email signup forms created, you can 
include a checkbox inside the form that already exists. 
Don’t forget to create a Tag inside ConvertKit with a Link 
Trigger that will allow you to store this consent.

To learn how to get your email signup forms ready 
for collecting GDPR consent, you can watch our GDPR 
workshop with founder Nathan Barry for more information. 
There are several sections in the workshop you can choose 
to skip over to, but we recommend starting on steps six and 
eight to complete this challenge.

http://convertkit.com
https://help.convertkit.com/advanced/guide-to-link-triggers
https://help.convertkit.com/advanced/guide-to-link-triggers
https://intercom.help/convertkit/data-security-and-gdpr/gdpr-workshop-qa
https://intercom.help/convertkit/data-security-and-gdpr/gdpr-workshop-qa
https://nathanbarry.com/


TRADECRAFT
by

PAGE 81
convertkit.com

Head to our Knowledgebase to learn more about our GDPR 
practices and principles.

Ready to get GDPR compliant in 
your email marketing?

If you’re curious about using ConvertKit for your email 
marketing, today is your day! Click the button below to try 
ConvertKit for FREE for the next 14 days. You can set up 
landing pages, email automation, and everything you need 
to comply for GDPR regulations.

Set Up Your GDPR Compliant Email Marketing for FREE
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Y ou’re a go-getter and a high-achiever.

You’ve built your business with gumption, allowing you to 
connect with an audience of people who can’t wait to hear 
what you have to say.

It doesn’t matter if your audience is made up of 100 people 
or 10,000 people.

You have a message to share with your audience, and email 
marketing is one of the best ways to promote it.

But it’s not enough to just send emails every so often to 
your audience.

You want to personally connect with your subscribers. You 
want to teach them on topics that matter to them. And you 
want to build a lasting impact with the content you create.

All of this can be accomplished when you create an email 
marketing strategy that works for you and your subscribers. 
This means testing new ideas, editing your content, and 
optimizing your emails over time, but the reward is higher 
trust and conversions.

Email marketing best practices  
for content creators

Since you want to be intentional about the way you are 
building and growing your email list, it will be helpful to 
start from a strong foundation.

With these 25 email marketing best practices, we hope 
you will walk away with a better understanding of how the 
elements inside an email marketing strategy come together 
and how to implement these practices into your own 
strategy.

Never stop growing your email list

Your email list is one of your most important marketing 
channels because it’s a platform of your own, unlike social 
media channels that control which audience members 
get to see your content and when. You have full creative 
freedom over how you structure your email marketing 
strategy, making it a great place to build your most  
loyal audience.

With an email list, you can directly communicate with your 
subscribers by sending single email broadcasts or email 

25 Email 
Marketing Best 
Practices for 
Content Creators
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sequences. As your email list grows, you can continue to 
collect data through your email marketing metrics. This 
means you can set benchmark goals you want to reach to 
measure how well your emails are performing.

It may be tempting to put your email list growth on 
autopilot once you start to see your subscriber count 
increase, but you may hit a plateau of growth if you aren’t 
actively engaged with your email subscribers.

We recommend setting aside a time block at least once 
a month to assess your email marketing performance by 
checking your email marketing analytics and identifying 
which calls-to-action have been most successful. You can 
also determine which topics are resonating with your 
audience by checking your open rates, click rates, and 
conversion rates.

Know your audience

As your email list grows, your audience will likely evolve 
along with it. While doing initial audience research is 
important so you know who your ideal client or customer 
is, it doesn’t stop there. 

Instead, you’ll want to continually interact and engage with 
your audience so you know what they are looking to learn 
more about.

When someone signs up for your email list, they are trading 
one of their most valuable digital possessions–their email 
address–for the opportunity to learn from you through 
your emails and downloadable freebies. Since email 
subscribers are more valuable than social media followers, 
a person giving you their email address in exchange for 
access to your content is a big deal.

The more you get to know your subscribers, the more you’ll 
know how to serve them. And the better you can serve 
them, the more trust you will build. This trust is crucial 
when you start to pitch your freelance services, digital 
products, or physical products.

As you serve your subscribers well, you may gain detailed 
feedback about what they want to hear more about 
through surveys and personal email replies. You could 
also draw conclusions on what to talk about by looking at 
your email marketing metrics. All of these actions will help 

you create better products and services that your email 
subscribers will actually want to buy.

Send emails from a person vs. a company

Rather than sending your email broadcasts from a 
company entity, we recommend sending emails with a 
personal brand-style email address. If you are already 
a personal brand, this will be an easy step since your 
audience will already know your name when they sign up 
for your list.

However, if you are currently building a larger organization 
or taking steps to build your business beyond yourself, 
you can still build a more personal connection with your 
audience by sharing the name of a person behind the 
company.

For example, many of our company emails will say “Isa 
at ConvertKit” or “Nathan as ConvertKit” rather than 
“ConvertKit” so our customers get to know the people 
behind our platform.

Along with sending emails from a personal name behind 
your business, you can also build trust by adding a friendly 
headshot of the person. This is meant to help your 
subscribers put a face to the name so they can create a 
personal connection with your brand.

Teach everything you know

Call it a core value, call it a catchphrase. No matter what 
you call it, “teach everything you know” sums up how we do 
business and life at ConvertKit. (We even have a sticker of 
this phrase!)

You become a trusted friend and advisor to 
hundreds, thousands, even millions of people who 
are asking the same questions in their own life. 
When someone is willing, confident, and vulnerable 
enough to teach, it resonates with people who are 
seeking answers.
– Matt Ragland, bulletjournalguy.com

When you teach everything you know, it not only builds a 
strong connection with your ideal audience, it also builds 
authority and credibility. Sharing your unique creative 
process and philosophy may be the perfect inspiration 
someone needs to unlock their next level of motivation.
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As you begin to teach your audience, you can use email 
marketing as a way to reach more of your audience and 
test a variety of topics to see what resonates. The topics 
that are well received should become an integral part of 
your email marketing content strategy as you teach even 
more of what you know.

Offer something of value

Before you write any email content, you should ask 
yourself, 

What would bring the most value to my ideal customer?

Once you have your answer, you can start to outline your 
email content and pair it with other special offers, bonuses, 
or freebies that will give your email subscribers even more 
value.

One of the best ways to offer something of value to your 
email audience is to offer lead magnets on your blog, 
website, podcast, or any other content platform you run. 
These lead magnets will help you educate your audience 
about the importance of a topic within your niche and help 
you build trust.

Talk about benefits over features

One of the most common email conversion copywriting 
mistakes we see in email marketing is when content 
creators spend the majority of their email talking about  
the features of their offering rather than the benefits.

Benefits speak to the emotional value your customer or 
client will receive when working with you. It will create a 
stronger connection than simply listing the features of what 
you’re selling. 

A feature of your product details what deliverables 
are included in the package, but a benefit will give 
your audience an idea of what they can do with those 
deliverables and why they are important to their growth.

We challenge you to review a sales page or sales-focused 
email you’ve written in the past and assess whether or 
not you talked more about the benefits of what you were 
offering than the features. You can make small tweaks to 
your messaging to ensure the benefits come first to help 
you increase your conversions.

Always keep a clean email list

Your goal is not necessarily to have the largest email list but 
to have the most engaged email list possible. If your email 
list boasts large numbers of subscribers but your open and 
click rates are dismal, it won’t turn into more conversions.

You want to attract and nurture email subscribers who 
are excited to hear from you and want to open, click, and 
interact with all of your emails. In order to keep the inactive 
subscribers at bay, you’ll want to keep an eye on your cold 
subscribers and prune your email list regularly.

Personalize emails to your subscriber

There’s no denying that we love to hear someone say our 
name. It helps us feel seen in a world that feels noisy and 
crowded at times. Personalizing your emails with a custom 
greeting will help you create a stronger connection with 
your subscribers.

Since personalized emails get 29% more open rates and 
41% higher click rates, it’s something we always pay 
attention to. 

There are a few ways you can do this in ConvertKit, and it 
only takes a few seconds. That small time investment can 
reap big rewards by helping you build trust.
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Optimize your email subject lines

Email subject lines can make or break your email open 
rates. In fact, 35% of people open emails based on the 
subject line alone. While you may wait to write your email 
subject line until the last minute, email marketing experts 
say it’s worth just as much of your time as crafting the email 
content itself.

When you write your email subject lines, you’ll want to  
keep its length around 50 characters or less so it is visible 
on desktops and mobile devices. You can add emojis if it 
fits your brand personality since it can increase open rates 
by as much as 56%. You may also want to avoid words  
like “final”, “sale,” and “exclusive” in your emails since they 
make your email feel more sales-y.

Don’t forget to A/B test

Once you have a few subject line variations, you’ll want to 
put them to the test to see how well they actually perform 
in your subscriber’s inboxes. You can do this easily when 
you create a single email broadcast in ConvertKit and click 
on the A/B button next to the email subject line field.

Then you can test two different subject line variations to 
see which one will win. If you guess the right one, you’ll 
have confirmation that you’re getting better at knowing 
your audience. If you hypothesized that one would win by a 
landslide but the opposite happened, you may want to look 
into why that happened as it will tell you something crucial 
about your audience. 

Pay attention to your preview text

While we know subject lines are incredibly important, many 
email marketers disregard their email’s preview text. This 
refers to the small blurb that shows in the email preview in 
your subscriber’s inbox.

Typically, the blurb is taken from the first sentence of 
your email. You’ll want to make it count since it’s your last 
chance to hook a reader and convince them to open your 
email if they aren’t sure just by the subject line. 

When you write this blurb, it’s best to create something 
engaging that teases what the content will be about but 
doesn’t give away the whole story of the email.

Include alt-text on images and CTA buttons

On the off chance that one of your images or CTA  
buttons doesn’t upload or display properly, you’ll want to 
write alt-text that allows for a smooth user experience  
in your emails.

Since many email hosts will automatically block images, it’s 
important to have alt-text so your audience is still able to 
see what is meant to be shown. 

To prevent this from happening, you can ask your 
subscribers to whitelist your email address so your emails 
won’t be sent to the person’s junk folder and your images 
will have a greater chance of being seen.
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Keep a simple unsubscribe button

You may notice that at the bottom of each promotional 
email, there is an unsubscribe link that allows subscribers 
to opt-out of your email list at any time. It is important to 
have it there for legal reasons. 

Our email templates automatically have this unsubscribe 
link added to the email, but you can also add  
custom unsubscribe links depending on your email 
marketing strategy.

Include a strong CTA button

You can’t increase your conversions without a clear call-to-
action. We recommend sticking to one central CTA for each 
email, but you can switch up which CTA you focus on with 
each email broadcast.

For example, an educational email might have the 
CTA of reading a blog post or doing an activity inside a 
downloadable workbook you’ve created. A hard-sell email, 
however, might have the CTA of visiting your sales page or 
buying your product through a direct digital checkout page.

Also, to strengthen your CTA, you’ll want to focus on 
including action-oriented words. If your language is too 
passive, you won’t inspire your audience to take action. 
Here are a few words you may want to use in your next CTA 
button.
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Make sure your emails are  
mobile optimized

Since up to 77% of people open emails on their small mobile 
device screens, having mobile-optimized emails isn’t just 
recommended; it’s necessary. 

Even if you are writing and creating your email content from 
a desktop device, you’ll want to preview your email on mobile 
before sending it out to your email list.

Schedule your emails to send at  
optimal times

Even if your subject line is great, you may not see the open 
rates you’re hoping for if you send your emails around 
midnight. If you want to create your email content well past 
sunset, that’s okay, but it may not be the best time to send 
your email.

Luckily, most email service providers will allow you to 
schedule your email content to be sent at a different time 
than when you draft the email. 

The best times to send your emails may differ depending on 
the major time zones your audience is located in, but experts 
typically recommend sending emails on Tuesdays and 
Wednesdays around 10-11 AM for your desired time zone.

While these recommendations offer a good place to start, 
you may want to test different times during the day to see 
what’s best for your audience. You can measure this by taking 
a peek at your open rates and comparing them over time. 

One great way to do this is by playing with the cadence of 
when you send different emails inside an automated email 
sequence.

Create an email marketing  
content calendar

Email marketing will become so much easier once you 
have a content calendar to follow. Like much of your other 
content marketing efforts, having a regularly updated email 
marketing content calendar will help you plan out your 
future content, set KPI goals, and ensure your long-term 
strategy stays intact.

With your email marketing content calendar, you can  
set aside a dedicated block of time to jot down several 
email content ideas and organize them into categories  
in one sitting. 

You can use the same process when you create content for 
any other marketing platform.

Encourage your email subscribers to 
whitelist your brand

We mentioned this above, but asking your email 
subscribers to whitelist your brand within their own email 
host is a smart move. When a subscriber whitelists your 
email address, it helps your emails stay out of their spam 
folder and reduces the likelihood of your emails being 
marked as spam.

You can show them an easy tutorial of how to do this in 
your first email after they’ve confirmed their email address 
or in a custom thank you page. Keep in mind that each 
email host handles whitelisting a little differently, so it may 
be helpful to link out to the specific instructions.

Utilize segmentation in your email 
marketing strategy

As your email list grows, you’ll notice that having a master 
email list isn’t all that helpful when you look to launch 
niche products and services. When you consider that every 
subscriber is at a different stage of life, business, or skillset, 
along with having different needs, email segmentation 
becomes a no brainer.

Email segmentation is one of the key differences between 
growing an email list that converts and one that makes it 
hard to reach your goals. You can build a segmentation 
strategy by determining which factors are most important 
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to segment by and implementing them into your current 
email marketing strategy. These factors could include your 
subscriber’s interest level in each topic, current skill level, 
and desired skill level.

Keeping your audience’s goals in mind will help you create 
tiered content that guides them smoothly through your 
email list content. This is a great way to build in additional 
personalization, which will help your subscribers feel cared 
for and understood.

Add in social proof when possible

Over 70% of consumers rely on social proof and 
recommendations from people they trust before they 
make a purchase. With this in mind, it’s no surprise that 
including social proof in your emails can help you increase 
conversions.

Social proof is one of the best ways to build trust because 
it gives your audience an inside look into the people you’ve 
already helped. It can look like adding a written testimonial, 
video testimonial, a case study, or any number of things 
that add credibility and authority to your brand. 

Give your audience a double opt-in

You only want subscribers on your email list who want  
to be on it. You also want to eliminate the amount of spam 
email accounts that will sign up for your email list. Both  
of these things can be accomplished when you use a 
double opt-in.

When you use a double opt-in, you’ll give subscribers 
the opportunity to confirm that they want to add their 
email address to your email list. This ensures that your 
subscribers are engaged with your email list and truly want 
to be there. 

This is also an important step with the GDPR regulations, so 
we recommend using the double opt-in with your landing 
pages and opt-in forms.

Create content upgrades in your email 
marketing strategy

We previously mentioned the power of using lead magnets 
to grow your email list, and one influential type of lead 
magnet is the content upgrade.

Content upgrades are created in tandem with freely 
available blog, audio, or video content. Typically, content 
upgrades are meant to teach more in-depth about the 
content topic.

You can use content upgrades throughout your blog posts, 
place them in your YouTube video description, or link to 
them in your podcast show notes. You can get creative for 
how you would like to use content upgrades, but you can 
also create them quickly using repurposed content that 
already exists.

Send plain-text emails

Why do people read your emails? It’s not because of  
the design but rather the value of the content inside your 
email. With this in mind, we recommend sending  
plain-text emails. 

Not only do they eliminate distracting visuals but they also 
feel more like an email from a friend than a visual-heavy 
promotional email.

You can still include imagery in your ConvertKit emails 
when applicable. However, it’s best to keep imagery to a 
minimum since images reduce your load times and could 
mark your emails as potential spam.

Preview your email before sending it

By previewing your email, you’ll see what it looks like when 
accessed on each device and make sure it is formatted in a 
user-friendly way. 

Ask yourself:

• Does the content look easy to digest?

• Are all images displayed properly?

Also check for any spelling or grammar errors during this 
time. Sending an email with a typo is one of the worst 
feelings because you can’t take the content back. But don’t 
worry, we’ve all been there. 

Just check your email one last time to be safe. 
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Monitor your email marketing metrics

Your email marketing efforts won’t be as successful if you 
aren’t actively measuring the performance of your emails. 
Email marketing metrics—like open rates, conversion rates, 
and click rates—are there to help you understand how well 
your audience is engaging with your emails.

As you monitor the performance of your email campaigns, 
you can continue to optimize your email sequences over 
time and create stronger subject lines by sending single 
email broadcasts.

Homework: Put email marketing 
strategy into action

Instead of treating email marketing like a task to be quickly 
checked off your to-do list, start seeing it as a valuable place 
to invest your time and attention as you focus on increasing 
conversions with long-term strategies that are tested and 
proven to work for your brand.

With this comprehensive guide to getting started with email 
marketing, you can utilize these best practices in your own 
email marketing strategy. We recommend choosing at least 
THREE email marketing tips from this list to test on your 
own to get started.

If you want to increase your open rates, you may choose to 
experiment with A/B subject line testing, preview texts, and 
email personalization.

If you’d rather focus on building trust with your audience 
before a launch, you can create email content that teaches 
everything you know on a specific subject, includes social 
proof, and allows your subscribers to self-select an option 
that will automatically segment them in your email list.

No matter what your biggest goal is, you can find a few 
email marketing best practices to help you take action to 
reach it. 

We know you have something awesome to share with 
the world, and we can’t wait to see how you utilize email 
marketing to reach more people.

And if you want to see how ConvertKit can help you reach 
those big goals, click the button below to try us out for a 
free 14-day trial!

Put these email marketing best practices to work  
for free
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Grow your business  
with ConvertKit

No matter what stage of business you are in, email marketing can  
help you earn a living online. Sign up for a 14-day trial with ConvertKit 
today and find out how we can help you build relationships with your 

audience and increase your conversions.

TRY CONVERTKIT FOR FREE
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